	                                                                                                                            Appendix E


Newport-Mesa Unified School District
Performance Improvement Plan Form


1)	Area(s) of improvement needed.  Please refer to the California State Teaching Standards and essential elements.



2)	Specific suggestions for improvement:




3)	Additional resources which may be utilized by the unit member to assist in improving:




4)	Evaluator’s role in assisting the unit member in improving:




5)	  The techniques used by the evaluator in measuring improvement (the unit member may request up to four (4) observations to be used as a measuring technique):                                                                                




6) The timeline used by the evaluator to monitor improvement:*



*Please note:  The timeline may extend to a subsequent school year.




______________________________		_________________________
Evaluator’s Signature					Date

______________________________		_________________________
Unit Member’s Signature				Date
