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Task Force

● Task Force Members
○ Director of Risk Management
○ Director of Student Services
○ Director of Maintenance & Operations
○ Coordinator III, Energy and Compliance
○ Primary & Secondary Principal 

Representative
○ NMFT Representatives (1 per zone)
○ CSEA Representatives (1 per zone)
○ Parents (By zone representing 

elementary, intermediate and high 
schools)

○ Students
○ School Resource Officers (1 per City)
○ Fire Marshal (1 per City)
○ Technical Expert

● Task Force Meeting #1: August 9, 2022



I Love U Guys Standard 
Response Protocols Presentation

● Presentation by John-Michael 
Keyes - Founder of “I Love U 
Guys” Foundation at 1st Task 
Force Meeting

● Further discussion at 2nd Task 
Force Meeting

● Five Emergency Actions:
○ Hold
○ Secure
○ Lockdown
○ Evacuate
○ Shelter



District-Wide Tipline

● Tiplines are being researched 
with the goal of a consistent 
tipline used throughout the 
District.

● Input is being gathered from 
principals and other Districts 
utilizing various tipline solutions.



School Door and Lock Inspections

● Inspections of all doors and locks 
at all schools are being 
completed prior to the first day 
of school by custodians

● In response to reports from 
recent school incidents regarding 
door and lock maintenance



Emergency Drills and Exercises Added 
to Principal’s Checklist for Compliance

● Emergency drills and exercises 
added to principal’s checklist for 
compliance.

● Drill reports will be completed 
and uploaded to a Google folder 
shared by the Principals and Risk 
Management after scheduled 
drills/exercises are completed. 

● Drill reports will be reviewed by 
Risk Management for improved 
compliance, oversight, and 
communication.



Next Steps

● Three Additional Task Force Meetings (September, October, November)

● Welcome Back Meeting with School Resource Officers

○ First Week of School Support

● Tipline Selection

● Reviewing current protocols with Technical Expert


