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October 13, 2022

Jonathan Geiszler

Director of Purchasing & Warehouse
2985 Bear St. Bldg. A

Costa Mesa, CA, 92626

RE: RFI #104-23 Integrated Security System Standard
Dear Mr. Geiszler

Motorola Solutions, Inc- Avigilon is proposing to enhance campus safety and prepare
Newport Mesa Unified to respond to emergencies with our Safety Reimagined
end-to-end solution. Tailored to Newport Mesa Unified’s priorities, Safety Reimagined
includes products to detect threats, analyze available information, communicate with
staff, and coordinate emergency responses.

Motorola Solutions’ proposal is conditional upon Newport Mesa Unified’s acceptance of
the terms and conditions contained in the Communications System and Services
Agreement (CSSA) included in this proposal, or a negotiated version thereof. Pricing
will remain valid for 90 days from the date of this proposal.

Any questions Newport Mesa Unified has regarding this proposal can be directed to
Ryan Ta, Business Development Manager-Education, at (619) 519-6618 or
ryan.ta@motorolasolutions.com

Our goal is to provide Newport Mesa Unified with the best products and services
available to support school safety. We thank you for the opportunity to present our
proposed solution. We hope to strengthen our relationship by implementing this
project.

Sincerely,

B

Ryan Ta
Business Development Manager- Education

MOTOROLA SOLUTIONS, INC.
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3.Executive Summary

High-resolution cameras with edge-based intelligence, A.l.-powered video analytics, facility access
control, and improved radio technology can be powerful tools for keeping schools safe. But if all of
those tools are designed to operate alone, they will only create a bigger influx of data - in need of a
coordinated solution to make it practically useful.

With the industry’s largest R&D investment and an aggressive strategy of acquisitions and
partnerships, Motorola Solutions has developed an integrated portfolio of applications, devices,
and services to provide vital operational intelligence for campus protection - channeling a flood of
emergency data into a steady stream of safety information. All of this while maintaining an open
platform for ultimate flexibility.

These tools cover a wider area with better technology - enabling you to detect threats accurately,
analyze data quickly, communicate information easily, and respond to incidents decisively.

In February of 2018, Motorola continued to build its portfolio by acquiring Avigilon, a leader in
Video Security and Access Control. Avigilon designs, develops, and manufactures solutions in
video analytics, cloud, security cameras, video management software, video management
hardware, and access control solutions. Avigilon is an industry leader and, together with Motorola
Solutions, provides integrated solutions for video security, access control, and critical
communications. With a complete end-to-end solution including, cameras, analytics, and access
control, school districts are able to better manage and respond to every day events and critical
situations.

In March of 2022, Motorola added to its growing portfolio and acquired Ava Security, a leader in
cloud based video security solutions. Historically, districts wanting to move to a cloud based video
solution, had to completely rip and replace their existing systems as those systems were
proprietary. Ava's open, ONVIF-compliant architecture allows districts to use their existing cameras
(and add analytics to those cameras) while allowing districts to transition to the cloud.

Through the use of Motorola’s portfolio of video security and access control solutions, Newport
Mesa Unified will be able to utilize existing hardware while adding a complete unified solution for
their video security and access control. Should the district desire to move towards a cloud option
in the future, Motorola’s portfolio allows for a seamless transition.
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b. The Respondent's strategy to provide direct training, certification, and support
to the District’s staff necessary to maintain the system.

Training and support are critical to the success of any solution. Motorola offers free online training
videos and certifications for all end users. Avigilon believes that support and training are a vital
part of the security of a campus. Therefore, not only will our certified security integrator be able to
provide support, Avigilon will provide unlimited support before, during and after installations to
both the integrator and to Newport Mesa Unified. 24/7/365 Technical Support is also provided to
NMUSD directly and to the integrator from Avigilon if needed or warranted. Unique to the industry,
no certifications or Software Maintenance Agreements (SMAs) are required to access Technical
Support. The local Avigilon team is also available to NMUSD at no charge to provide support.

Support can be obtained via several methods, depending on preference:

By phone 1-888-281-5182, All international numbers available at
http://avigilon.com/contact-us

Online form http://avigilon.com/contact-us/

Email: response within 4-12 hours

Self-service through the Avigilon Resource Center (online partner portal)
Chat support: Available via Avigilon's website: http://avigilon.com/contact-us/

c. The Respondent’s ability to provide products and services to the District
including the manufacturer’s responsibilities and the integrator/partner
responsibilities.

As the manufacturer, Motorola Solutions will work to ensure that the district will deploy and
maintain a successful, integrated security system. Motorola Solutions will assist in designs for
NMUSD, ensuring that the district has all of the best possible hardware and software to fit their
security needs. With over 200 integrators in Southern CA (multiple in Orange County), Motorola can
also assist the district in selecting and managing the integrator or multiple integrators that best fits
NMUSD's needs.

Motorola Solutions realizes that maintaining an integrated solution and ongoing support are
critical to the success of the system. This is why technical support is offered at no additional
charge for the Newport Mesa Unified and/or the integrator. Online training and certifications are
available for all users, in addition to utilizing the local team as a resource. Technical support is
offered via online/phone 24/7/365 without any Software Maintenance Agreements. As the
manufacturer, Motorola Solutions will assist the integrator and the district in providing the correct
bill of materials and placing orders.


http://avigilon.com/contact-us/
http://avigilon.com/contact-us/
http://avigilon.com/contact-us/

Motorola Solutions maintains a great relationship with local integrators in Orange County. The
integrators will be responsible for the installation & maintenance of the integrated security system.
Along with the Motorola Solutions team, the integrator will assist in the design and quoting for the
hardware, software and licenses for Newport Mesa USD. Additionally, the integrator may assist in
the ongoing maintenance of the system which would include but not limited to troubleshooting,
additional training, and system upkeep. Through the use of Motorola Solutions and their certified
integrators, Newport Mesa USD will be able to deploy and maintain a successful integrated security
system.



4.Motorola-Avigilon Solution Narrative

Motorola- Avigilon understands Newport-Mesa Unified School District’s need to consolidate and
integrate access control, alarm monitoring and security video surveillance systems for the District.
Through Motorola Solution’s Safety Reimagined Solution, Newport-Mesa Unified will be able to unify
their security systems into one ecosystem. Motorola realizes that NMUSD requires a mature system
that is scalable, open and fully integrated.

To help meet these challenges, Motorola-Avigilon Solutions is pleased to present this proposal for a
next-generation School safety solution. As the industry leader in public safety communications,
technology, and software, responsible for many Safe Schools solutions in California, including Irvine
Unified, Tustin, Fullerton Elementary and thousands of other school districts across the US,
Motorola Solutions is ideally suited to meet Newport-Mesa Unified’s safety requirements.

Our solution design uses high-resolution (ONVIF compliant) cameras, leading-edge mobile
communications technology, and next-generation dispatch consoles, along with self-learning video
analytics and artificial intelligence to help you detect threats more accurately, analyze data more
effectively, communicate more efficiently, and respond to incidents more decisively. By adopting
Motorola-Avigilon Solutions’ proposal, Newport-Mesa Unified will accomplish its stated goals of
increased safety and security, while upgrading current infrastructure and equipment to prepare for
future needs through a fully integrated end-to-end system (video, analytics, access control).

The following pages provide a detailed description of the tools and applications that Motorola
Solutions is proposing. To aid in understanding how these tools work together, the description has
been organized under four strategic headings:
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Each category provides a different kind of support, with tools that will give you better situational
awareness, more insight into the data that is available, high-performance on-campus
communication, and better responses to incidents.



DETECT

A school campus is a difficult place to keep safe. Threats can arise anywhere; but with limited
resources and limited personnel, there’s no way for school districts to cover everything all of the
time. Giving students and faculty the protection that they need requires detection tools that can flag
events for further investigation. With the right technology in place, personnel can see what'’s
happening and act decisively to protect your community.

Video security - Monitor for significant events site-wide.

License plate recognition - Detect unwanted visitors before they can enter.
Watch list alerting - Find and track known threats on campus.

Access control - Manage access to an area, blocking unauthorized persons from
proceeding through entry points.

Contact tracing - For access controlled areas, trace contacts with exposed
students, teachers, and staff to quickly and effectively mitigate risk and curb the
spread of infection.

Face mask detection - Proactive, real-time monitoring for face mask use.
Advanced, video-based detection technology can detect objects, classify them as
human, and scan for protective face coverings. Policy violations trigger automated
alerts.

Radio Connectivity - Send video, access control, and sensor alerts from Avigilon
Control Center (ACC)™ software to your compatible MOTOTRBO™ radios. Eliminate
the need for staffing a video wall, and keep your security officers in the field.

Our solution can bring together the different facets of detection -the community, on-site cameras,
and intelligent detection software-to keep your campuses, staff, and students safe.

Video Security

One interface for viewing live video from across facilities.

Records events for later reference.

Intuitive, analytical interface.

Recognition, watch list, and analytical capabilities to detect threats early
Access Control integration for a single view of all security solutions
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Strategically deployed, high definition video cameras (up to 61 megapixels) and easy-to-operate
software provide insight into who is on campus, where they have been, and where they are headed.
This puts your team one step ahead of developing threats by directing attention where it belongs.

Avigilon cameras and software record and store video across facilities, using artificial intelligence
to direct focus onto potential threats and abnormal events. The proposed video security system will
increase situational awareness without creating excess data.

Staff will be able to view live video and review archived footage in a single video management
application: Avigilon Control Center (ACC)™. The ACC software is easy to navigate and understand,
and offers an additional native user interface called Focus of Attention (FoA). FoA uses color
coding and markers to direct Newport-Mesa Unified users’ attention to urgent alerts and key
sections of recorded video. Staff will no longer need to stare at multiple camera screens but rather
be given notifications as analytic events are occurring.

4.0C-H5ADP1-IR(3052852),

Avigilon Control Center with classified objects (vehicles) identified*

FoA organizes cameras into site honeycombs, with nodes for each camera that indicate the status
of a scene. Statuses include camera online/offline, motion detected, analytic event detected, face
match event, license plate match event, and alarms pertaining to analytic rules or access control
events. Staff can hover over a node or click through to view live video from that camera. When an
alarm is generated in FoA, it pushes the video feed to the left hand side of the screen, allowing the
operator to view the incident and determine proper response. ACC software archives recorded video
with timelines, using time markers to indicate video relevant to the user.

The proposed cameras, chosen to address Newport-Mesa Unified’s needs, include key video quality
and hardware specifications. For situations that call for a high megapixel camera, Avigilon's
patented High Definition Stream Management (HDSM)™ technology reduces the bandwidth and



storage needed, making efficient use of network resources. Newport Mesa will be able to stream
quality, high-definition video (even in low light areas) without a huge impact to the network.

HDSM SmartCodec Technology HDSM Technology
Automatically optimizes compression levels Reduces bandwidth
for regions in a scene to maximize bandwidth from server to client by only
savings from camera to server sending the image detail
that is needed

Dynamically

switches between
Video streams based on
storage client viewing selection

‘i‘n | ‘

Full image Secondary
detail stream

Mobile Application

Mobile connectivity is provided for Android and iOs smart phones/devices (iPads, iPhones) and
from any browser running on any 0/S (Mac, Windows) via ACS (Avigilon Cloud Services) module
at no additional cost. The ACC Mobile app is available from Play Store and App Store at no cost.
Users can view the system, multiple cameras, saved views, live and recorded video. Avigilon
allows users to receive alerts and talk down live to a site from the mobile phone devices. There
are no mobile or browser connection license fees or software charges. Updates can be pushed
through ACS from a single site.

Access Control Manager




Enforces badge or biometric-based access to facilities.
Represents events on facility maps, contextualizing alerts.
Integrates with ACC, linking live or recorded video to access events.
Temporary facility access
500,000 simultaneous users

As part of the fully integrated system, Avigilon's Access Control Manager (ACM) is integrated into
Avigilon Control Center (ACC). With the ability to have 500,000 simultaneous users, 100%
browser-based, requires no client software installation, and is fully integrated with Avigilon Control
Center (ACC) video management software. Together, it delivers a ready-to-deploy, high-performance
solution to secure your site.

With an Avigilon Access Control Manager (ACM)™ system and access control devices, staff will be
able to detect and prevent unauthorized or suspicious visitors from accessing restricted areas. ACM
uses badge and biometric readers to match individuals with the permissions database and
determine what areas they have access to. Temporary, timed access settings enable staff to issue
access badges to visitors or restrict access to a badge that has been lost or stolen.
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Review and verify automated
alarms generated by ACM with the
associated live or recorded video in
ACC™ for quicker responses.
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The RESTful APl enables ACM

1o integrate with a vast range of
devices and solutions to uniguely fit
your needs and provide you with an
end-to-end security solution.
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OPEN-FIELD HARDWARE SUPPORT
Future-proof your facility with open-
platform hardware from leading
manufacturers, including readers,

wireless locks, controllers & sub-panels,

power supplies & enclosures and more.

MOBILE-ENABLED SOLUTION

Lock and unlock doors, view their real-
time status and issue global actions
with a simple tap with ACM Expedite
mobile app. Extend access control to
doorless locations with ACM Verify
virtual stations.

IDENTITY MANAGEMENT

Assign and manage role-based
identities and display user 1D profile
pictures with access control events
and alarms. Print employee and visitor
badges and issue maobile credentials
directly from within ACM
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REPLICATION & HOT STANDBY
AUTO FAILOVER

Streamline identity management by
replicating data on multiple ACM
appliances across sites. Maximize
system uptime with hot standby-auto
failover to maintain multiple layers of
redundancy and resiliency.
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ALARM MANAGEMENT

Prioritize alarms with audible alerts
and colored indicators. View associated

video, enter notes and acknowledge and
clear alarms in one place.
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View and manage all security objects,
including identity, doors and alarms.

Access control settings are mapped to Newport-Mesa Unified facilities in ACM, visually representing
access points and records. From the map, staff can control doors, monitor access solution
hardware status, and check who has accessed an area. ACM links any reported events or alarms to
the map. Mapping places events in context and makes it easy to access details.

ACM supports field hardware produced by Mercury Security which has the largest installed base of
any OEM Access Control panel manufacturer and has been in business since 1992.




Combining an ACM system with Avigilon cameras and ACC software adds visual context to access
records, and helps detect potential or in-progress attempts to breach security. Security personnel
can use cameras at an access point to verify the identity of someone attempting to enter an area.
To easily locate video of any past access attempts, ACC tags recorded video of access events
detected by ACM. Newport Mesa Unified will have the ability to control cameras, and manage their
access control in a single view.
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Access ACM inside of ACC*

As an open platform, ACM integrates with multiple intrusion detection systems). Newport Mesa
Unified will be able to see alarms, and other important notifications through a single view in
ACC/ACM. Sharing critical data between access control, video and intrusion detection systems
allows association between intrusion alarms with access control and or video events.

The proposed video and access control capabilities will funnel detected information into Al A~
analytics, transforming those alerts into actionable intelligence. I_&_I

As part of the complete end to end solution, analytics are built into Avigilon cameras and gives
Newport Mesa Unified the ability to be more proactive in their security. Newport Mesa will also be
able to utilize Avigilon's Al NVR's to add Avigilon’s industry leading analytics to any ONVIF
compliant, third party camera.

With so many people on campus, it can be hard to know what's really a threat. Administrators and
teachers are always on the lookout, but even the best personnel cannot predict the future. Schools
need a way to sort through the data and find the information that points to a developing incident.



Avigilon’s self-teaching Al applications help administrators to understand available data and deploy
resources as needed - before threats have a chance to develop.

Motion detection and Focus of Attention capabilities - Monitor low-traffic areas for
intrusion and immediately capture information about possible threats.

Appearance and identity search — Organize event responses more quickly, sorting
through video records to locate footage of known threats.

Video analytics — Scan the campus in real time for evidence of developing
incidents.

Elevated temperature detection - Locate individuals with symptoms of an illness to
screen entry and avoid outbreaks.

Ultimately, these solutions and insights are crucial to cutting through the noise, proactively
locating points of interest and recognizing which events are important - so you can have eyes on
the scene to evaluate and make an informed decision to take action. Together, this suite of
applications applied pattern recognition, search, and self-learning capabilities to make your staff
more effective at identifying potential threats.

Unusual Motion Detection

Unusual Motion Detection
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Alerts staff to unusual activity patterns.
Classifies alerts by type, rarity, and duration.
Shifts staff away from passive video monitoring.

Schools operate based on rigidly timed schedules, and students follow well-defined traffic
patterns. Knowing what to expect helps to identify irregular activity, and may offer insight into
developing security threats.



With ACC software’s Unusual Motion Detection (UMD) technology, artificial intelligence takes on
the mind-numbing task of monitoring areas for abnormal activity. UMD filters out video feeds of
routine footage, focusing staff on potential threats or abnormal activity. This feature uses
recorded video to establish a typical motion pattern in an area without user input. UMD then alerts
staff members if it detects motion that does not fit that pattern. Pattern recognition develops over
a period of up to two weeks and, once established, flags areas based on abnormal movement.
ACC software logs events based on detected movement anomalies, and tags video of an event for
later reference. Staff can search for events based on type, as well as event rarity and duration.

Appearance Search
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Genader
Upper Body Color Searches all cameras fior this person after this point
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o= Find Appearances After This

Locates video of a person or vehicle based on characteristics.
Video bookmarking.
Video sharing.

Building a record of locations and activities for unwanted or suspicious visitors can be critical for
understanding how to respond, or for helping outside agencies to respond more effectively.
Avigilon Appearance Search™ technology reviews hours of video in minutes to find a person or
vehicle based on appearance characteristics. This saves time for staff members, reduces
response times, and reduces the potential for human error. Criteria for finding people include:
clothing color, gender, hair color, and age category, with categories for adults and children. Criteria
for vehicles include: color, model, and type of vehicle. Available vehicle type categories include:



car, bus, truck, motorcycle, and bicycle. Whether searching for a specific individual or an unknown
person based on a partial description, staff can narrow results down to relevant video. Equipped
with this technology, personnel can zero in on a person or vehicle of interest and follow their
activities as long as they are in the building.

After locating relevant video, staff can play and bookmark it, building a narrative related to
persons of interest. If needed, staff can export and share video, images, search results, or
bookmarked narratives from ACC software.

Self-Learning Video Analytics
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Key object and motion classification in video.
Improved alert accuracy over time.
Accepts user feedback to learn faster.

Artificial intelligence can enhance your team'’s surveillance capabilities by reviewing hours of
video input to “learn” what to expect and identify pattern disruptions that may indicate a
developing threat or hazard.

The self-learning feature supports Avigilon video analytics, better recognizing people and vehicle
movement patterns over time without user input to provide more accurate alerts. Video analytics
review past motion detection events to build up patterns that indicate whether a person or vehicle
is in motion. Video analytics use those patterns to filter out background movement. In addition to
reducing false alarms, self-learning analytics simplify searching archived video. Video analytics
highlight videos with moving people or vehicles, filtering out video of unimportant background
movement.



Though Avigilon video analytics learns patterns without input, staff can help speed the learning
process and improve object classification using the Teach By Example function. With this
function, staff apply markers to recorded video of a moving person or vehicle so that video
analytics can compare that footage with live video. As more markers are added in different
environmental conditions, video analytics becomes increasingly accurate in classifying people or
objects in motion.

Identity Search
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Locates video using ID records.
Search refinement options.

To effectively control access to school facilities, your staff needs to be able to verify the identity
of cardholders and quickly locate any imposters. Linking facility access attempts with recorded
video makes it easy for staff to determine if a badge has been stolen or if an abnormal access
attempt represents a developing threat.

Identity Search combines the facility protection capabilities of ACM with video analytics included
with ACC software. Using a person’s name or badge ID, staff can retrieve a record of a person’s
movements within Newport-Mesa Unified facilities based on what doors they attempted to open.
Staff can refine results by changing what doors to include results for, and setting a date range for
access events.



Focus of Attention

Focus of Attention

Overview of system status at a glance.
Directs staff attention to video of important events.
Quick access to alert details

As mentioned above, Focus of Attention (FoA) is designed to quickly find and detect analytic
events.

With a flood of video footage from across campus, your staff cannot watch and analyze video
from every camera. ACC's interface uses Al analysis to filter out camera feeds showing routine
activity and direct your staff’s focus to areas where their evaluation of events is crucial.

The ACC interface uses color-coded camera tags to direct staff members’ attention to the most
pressing ongoing events. Each camera’s detection status is displayed on the “Overview” screen of
ACC, providing staff members with a clear picture of the state of events across sites. When a
camera reports an event, staff can select it in the interface to actively view video from it. Events
use a specific color to let staff know what a camera detected, helping them determine what
camera video feeds to actively view.




As part of a fully integrated solution, Motorola Solutions’ ecosystem goes beyond integrating
access control & video. Analytic events and anomalies found in ACC or ACM can be automatically
sent to Motorola radios.

A well-protected campus requires a well-directed team of teachers and officers who work together
to keep kids safe. But personnel cannot always communicate easily. This requires tools that unify
communications, and improve situational awareness.

MOTOTRBO™ two-way radio technology - Keep staff connected in hard-to-navigate
environments.

Nitro™ - Flexible broadband data network architecture to support Newport-Mesa
Unified’s key applications in specific areas.

WAVE™ (Push-to-talk capability) - Personal and group communication between
radios and connected phones, tablets, and other smart devices.

Dispatch applications to coordinate resources - Equips dispatchers with voice
communications so they can inform personnel of an incident and direct a response
to resolve it.

Mass notifications - Simultaneously communicate information to the groups that
need it.

Communication - across devices and locations - is an important part of keeping you and your
entire team aware and informed at all times. Our end-to-end communications solution can
combine voice and data to enable a full understanding of potential incidents and, if possible,
prevent them from occurring.

Radio Connectivity with Orchestrate

Radio Connectivity
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Automatically alerts users via radio.
Alerts include event details.
Alerts can require user acknowledgement.

Radio connectivity proactively notifies staff members of unusual activity, potential threats, and
possible hazards by sending voice, text and/or video alarms from Avigilon ACC software to
MOTOTRBO radios. A range of events can be configured to trigger radio messages, including video
analytics events, license plate watch list matches, unauthorized attempts to access a site, sensor
events, and custom flags. The resulting message informs recipients of what event triggered the
alert, and where that event took place.



Radio messages inform staff of suspicious activity without needing to monitor activity on a
computer screen. Security personnel can patrol the premises, and investigate any alerts they receive
on their MOTOTRBO radios. Other members of staff can also receive alarm notifications,
automatically communicating potential security information to them so they can take appropriate
actions. The connection also accepts messages from MOTOTRBO radios, enabling staff to
acknowledge that they have received an alert.

Orchestrate

In helping Newport Mesa Unified achieve its goal of creating a more proactive security solution,
Motorola Solutions’ fully integrated security system has designed Orchestrate to improve efficiency
and response times.

Creating and automating workflows for a comprehensive incident response and school safety
solution is complicated. Orchestrate simplifies it. Orchestrate is a cloud-based platform that
connects across voice, data, video, software, and analytics, helping administrators to control their
integrated technology ecosystem more effectively. Using its intuitive, drag-and-drop user interface,
administrators can create rule-based, automated workflows to enhance efficiency, shorten response
times, and improve overall safety.
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Example of Orchestrate automated workflows*

Some incidents cannot be prevented, but getting caught flat-footed makes incidents worse.
School administrators and communities need a solution that mobilizes emergency responses
immediately and disseminates real-time incident details to on-campus personnel. A robust suite
of integrated emergency response technology and applications can get help where it's needed,
coordinate onsite operations more effectively, and save lives for your community.



Access control to mitigate emergencies — Dynamically alter access permission to
vulnerable or critical areas during emergencies, blocking access to potential
threats.

CommandCentral Aware Enterprise - View information in one interface, simplifying
intelligence development.

Critical Connect - Cloud-based interoperability solution to unify communications
with public safety partners, and enhance collaboration for a unified response.
Connection to Law Enforcement - Use CommandCentral Aware to provide
situational awareness for first responders by sending data to local law enforcement
during an escalated incident.

Body-worn cameras - Record or stream video of emergencies and security
incidents, creating a record of actions and a clearer understanding of events.

These tools help make certain the right resources are sent to an event, and that those resources
have the most up-to-date information necessary to remedy the situation

With the acquisition of Ava, Motorola Solutions gives Newport Mesa Unified the flexibility to move
the video security to the cloud. With Ava's unique, open architecture, Newport Mesa Unified will be
able to utilize any existing ONVIF-compliant, third-party camera and bring them onto the cloud via
Ava's cloud connector, which means Newport Mesa Unified will not need to rip & replace existing
or future cameras for cloud adoption.

Smart Path™

Ava Cameras Web & app access from
Ef] Storage, Al, and processing anywhere

on camera @ Single interface for all

Ava and 37 party devices

Third-party cameras
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Through Motorola Solutions, Newport Mesa Unified will achieve its goal of bringing in a fully
integrated, open, security solution that gives the district ultimate flexibility in the future.

Software License Fees

While the Avigilon ACC software is available at no cost, camera licenses are purchased
(one time) at deployment and are perpetual licenses, owned by the end user. The licenses
are sold individually. Please refer to the MSRP price sheet included in the response for a
customized MSRP price for Newport Mesa Unified. There are no annual license fees or
renewal charges.

Avigilon ACC software (server, client, player, etc.) are all available at no cost from our website
(see below link).

http://avigilon.com/support-and-downloads/for-software/acc/downloads/

Customization required or proposed addressing specifications

No customization required for meeting RFP specification. Avigilon partners with 3" party
developers should the need arise in the future for an unknown or unprecedented integration.

Additional modules

There are no additional costs associated with the following modules/capabilities within Avigilon:
Mapping
Mobile Device usage
Gateway Module (used for Mobile Device and Gateway Web Client connections)
Integration with Avigilon Access Control Manager
Alarm Gateway

Third party software options

Per the Avigilon MSRP price sheet, all available 3" party integration modules for purchase
through Avigilon are listed (e.g. a non-Avigilon Access Control system). In addition, Newport
Mesa Unified would need to verify with the 3" party if additional modules/integrations/licenses
would be required by the 3"party and any costs associated with them.

Avigilon Control Center (ACC) provides an open platform that enables easy integration with
other systems. Our simple, yet powerful, Software Development Kit (SDK) provides a
programming interface for almost all of the features available through the ACC Client software.


http://avigilon.com/support-and-downloads/for-software/acc/downloads/

Please reference the submitted Avigilon MSRP price sheet regarding the one-time cost for the
SDK.

Should the need ever arise, Avigilon partners with 3" party software developers when a specific
integration is desired that Avigilon does not offer. Those projects (and costs associated with
them) are handled on a case-by-case basis.

Maintenance costs, to include annual costs

There are no Software Maintenance Agreements (SMAs) or Software Service Agreements (SSAs).
Software upgrades

There are no costs for .x version updates, and those are made available as needed typically every
other month or quarterly. It is up to the customer to determine when/if an update will be applied
(at no cost).

The time between major releases has historically been 2-4 years. Avigilon also historically
continues to support previous versions. Avigilon is still supporting 6.x which was released 5 or
6 years ago. The major version upgrades are feature based and not ‘troubleshooting’ or
‘bug-fixing’ based. While Avigilon would typically recommend upgrading at some point to our
latest version, it is not something we mandate for our customers.

The Avigilon Smart Assurance Plan* offers optimal protection for your Avigilon Control Center
(ACC) video management software in the form of one and multi-year upgrade plans (3 and 5 year),
ensuring you always have timely access to the newest capabilities and services over the life of
your plan.

Technical support/customer service costs, to include annual costs

There are no annual license fees or renewal charges. There are no Software Maintenance
Agreements (SMAs) or Software Service Agreements (SSA's). Technical support and customer
service are offered at no charge for Newport Mesa Unified.

Avigilon’s Technical Support team can assist with any challenges that may arise during the
day-to-day operation of the system: 24 hours a day, 7 days per week, 365 days a year. Again, there
is no additional cost for Newport Mesa Unified or integrators to reach out to technical support or
utilize Avigilon’s support.


https://www.avigilon.com/products/acc/7
https://www.avigilon.com/products/acc/7

Avigilon’s support can be utilized by dialing the support line (1-888-281-5182) and choosing Option
9, calls are automatically routed directly to the on-call Specialist’s mobile number on the weekends.
If the call is not immediately answered, the standard response is within 30 minutes.

System troubleshooting and resolution can be performed remotely for any Avigilon product,
assuming remote connectivity is permitted by the end user (Newport Mesa Unified)

All cases are tracked and managed in a system which is actively monitored to ensure high quality
response. Case numbers are assigned for easy reference for individual issues. Technical Support
acts as the main point of contact so that the customer is not being forwarded or transferred to
other departments.

If an issue requires escalation to the Engineering team, Technical Support acts as a liaison on
behalf of the customer/NMUSD, and works with them for an efficient resolution. In addition, and
for cases with unique circumstances, the Tech Support team not only engages Engineering, but
also the product development team.

Support can be obtained via several methods, depending on preference:

° By phone 1-888-281-5182, All international numbers available at

http://avigilon.com/contact-us
Online form http://avigilon.com/contact-us/

Email: response within 4-12 hours

Self-service through the Avigilon Resource Center (online partner portal)

Chat support: Available via Avigilon's website (see link and snapshot image below):
http://avigilon.com/contact-us/

Motorola offers Professional Services through our Certified Partners to provide services that are
often beyond the scope of the system'’s initial deployment. Motorola’s own highly trained
professionals can be deployed remotely or on-site to provide Audit Services, Configuration
Services, Network Services and System Troubleshooting. These engagements are customized for
each client with a detailed SOW (Scope-of-Work) to solve a specific need. SOW details and pricing
are customized for each request.

Example of Motorola Professional Services include:

e Auditing the site annually to verify video resolution, frame rate and retention time meet
specific compliance requirements.

e |Installation and configuration of the users own Security Certificates to encrypt network
traffic.


http://avigilon.com/contact-us/
http://avigilon.com/contact-us/
http://avigilon.com/contact-us/

and firewalls.

performance.

5. System Diagram
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NVR5X - The fifth-generation Avigilon Network Video Recorder (NVRS5) delivers unparalleled,
high-performance recording, throughput, data availability, and protection for your Avigilon video
security system. Featuring the densest storage capacity Avigilon has to offer on a single NVR,
security teams can quickly scale up to petabytes of storage at a single location, with up to 432TB
in storage per NVR.

Remote Monitoring Workstation - Avigilon’s Remote Monitoring Workstations are purpose-built to
accompany Avigilon's Network Video Recorders (NVRs) or to expand and scale existing
deployments with a cost-effective high-performance workstation for remote monitoring. Designed
to work seamlessly with Avigilon Control Center™ video management software, the Remote
Monitoring Workstations enable users to view high definition video streams on multiple monitors or
video walls.

H4 Multisensor Camera - The H4 Multisensor camera line combines Avigilon self-learning video
analytics with exceptional coverage, featuring 3 or 4 individually configurable camera sensors that
can be positioned to monitor 180°, 270°, or 360° fields of view. With up to 32 MP effective
resolution, the H4 Multisensor can provide the image quality needed to cover larger areas with
excellent detail.

H5A Dome Camera - A camera in Avigilon H5A camera line in a dome form factor which features
our embedded Next-Generation Video Analytics for enhanced object detection, tracking and



classification, Unusual Activity Detection (UAD), and support for Avigilon Appearance Search™
technology to help ensure critical events do not go unnoticed. Comes in either 2MP, 4MP, 6MP, or
8MP resolutions.

H5A Bullet Camera - A camera in Avigilon H5A camera line in a bullet form factor which features
our embedded Next-Generation Video Analytics for enhanced object detection, tracking and
classification, Unusual Activity Detection (UAD), and support for Avigilon Appearance Search™
technology to help ensure critical events do not go unnoticed. Also features IR ranges up to 295 ft.
depending on lens type. Comes in either 2MP, 4MP, 5MP, 6MP, or 8MP resolutions and focal lengths
up to 22mm.

Al NVR - The Artificial Intelligence Network Video Recorder (Al NVR) is a cloud-ready,
enterprise-hardened, managed solution that alleviates maintenance costs and unlocks Avigilon's
Next-Generation Video Analytics capabilities for non-analytic and third-party cameras. Built on
Avigilon's hardened operating system (0S), the Al NVR offers advanced remote management
capabilities that streamline the deployment and management of the Al NVR. At a click of a button,
you can remotely upgrade the entire site of Al NVRs, cameras, and clients with a single signed and
encrypted firmware package from Avigilon Cloud Services (ACS) or Avigilon Control Center (ACC)
client on a local network.

Next-Generation Video Analytics - Avigilon's most advanced analytics technology uses neural
networks to power self-learning video analytics, delivering improved accuracy in both perimeter
protection and in crowded, indoor environments. Added processing power enables the tracking and
classification of over 50 objects within a field of view. More processing power enhances Avigilon
Appearance Search™ technology by expanding the ability to search for a person or vehicle in both
crowded and indoor environments. Avigilon video analytics not only classifies people and vehicles,
but can also classify vehicles into subtypes which include car, truck, bus, motorcycle, and bicycle.
Allowing a user to search for events specifically generated by people or vehicle types can increase
efficiency and reduce investigation times.

Appearance Search - Avigilon Appearance Search™ video analytics technology is a sophisticated
deep learning Al search engine for video. It sorts through hours of video with ease, to quickly
locate a specific person or vehicle of interest by entering physical descriptions, uploading a photo,
or by finding an example within recorded video. Appearance Search can improve incident response
time and enhance forensic investigations by helping operators compile robust video evidence,
create a powerful narrative of events, and reveal a vehicle or individual’s route or last-known
location.



UAD - Unusual Activity Detection (UAD) provides new edge-based intelligence that uses advanced
Al technology. It is designed to enable the detection of atypical activities, such as people and
vehicles traveling at faster speeds or are in unusual locations and alert operators.

ACC - Avigilon Control Center (ACC) software is an easy-to-use video management software that is
designed to optimize the way security professionals manage and interact with high-definition
video. It efficiently captures and stores high definition video, while intelligently managing
bandwidth and storage using our patented High Definition Stream Management (HDSM)
technology.

HDSM - High Definition Stream Management is a stream management technology that drastically
reduces serve-rclient bandwidth requirements and makes optimal use of client computing
resources, enabling greater scalability and increased camera resolution. HDSM technology stores
the video information on the server as small packets. Simultaneously, HDSM separates the video
into multiple usable segments: lower resolution and smaller size streams for situational
awareness, and much larger streams for full image detail. HDSM then intelligently manages these
streams based on what the user is viewing

ACM - Avigilon Access Control Manager™ 6 Enterprise and Enterprise Plus Systems The Access
Control Manager (ACM) system is an IT-friendly Physical Access Control System (PACS) from
Avigilon for enterprise-class installations. It's a complete access solution that is designed to keep
your focus on securing your people, property and assets, and maximizing your time by helping you
respond immediately to alerts wherever you are. The ACM™ system is a browser-based solution
that can integrate with existing IT/HR systems, minimizing the need for duplicate data entry. It
comes with a full set of standard features that not only help to maximize your time, but will reliably
safeguard your information.

ACM Virtual - Avigilon Access Control Manager™ 6 Virtual is a physical access control system
(PACS) that is VMware Ready™ for deployment in a virtual server environment, eliminating the need
to maintain a separate, stand-alone server or dedicated network appliance. Access Control
Manager Virtual is purpose-built for organizations that have migrated their IT infrastructure to a
secure, private cloud environment, allowing them to maintain enterprise-grade physical security
without the risk of storing sensitive information on a shared server hosted in a public cloud.



6. System requirements for off-the-shelf computer equipment
utilized by the system

Avigilon Control Center Server and Analytic Requirements:

SYSTEM REQUIREMENTS MINIMUM RECOMMENDED
Operating System Windows Server 2012 R2, Windows 8.1 (64-bit) or Windows 10 (64- Windows Server 2016 or Windows 10
bit), Windows Server 2016, Windows Server 2019
Processor %86 64 bit dual-core (1.9 GHz) Intel® Xeon® E5 v3 (6 cores, 1.9GHz)
SSE2
System RAM 4 GB DDR3 16 GB DDR4
Network Interface 1Gbps 4 x 1 Gbps
Hard Drives SATA-Il 7200 RPM Enterprise Class Hard Drives SATA-III 7200 RPM Enterprise Class Hard Drives
SOFTWARE SYSTEM REQUIREMENTS APPEARANCE SEARCH ONLY APPEARANCE SEARCH AND FACE RECOGNITION
NVIDIA GPU Requirements + 4 GBRAM « 4GB RAM
- NVIDIA Turing™, NVIDIA Pascal™ or NVIDIA Maxwell™ - NVIDIA Turing™ architecture, NVIDIA T1000 video card,
architecture NVIDIA Pascal™ architecture or NVIDIA Quadro P1000 video
+ CUDA compute capability 7.5, 6.1 or 5.2 card
- Windows x86_64 Driver Version 451.48 or above - CUDA compute capability 7.5 or 6.1
(462.31if Turing) « Windows x86_64 Driver Version 451.48 or above

(462,31 if Turing)

Avigilon Control Center Workstation Requirements:

SYSTEM REQUIREMENTS MINIMUM RECOMMENDED

Operating System Windows 8.1 (64-bit) or Windows 10 (64-bit) Windows 10 {64-bit)

Processor Intel Quad-core CPU (2.0 GHz) 8th Generation Intel Celeron CPU or higher
SSE2

System RAM 4 GB DDR3 8 GB DDR4

Network Interface 1Gbps 1Gbps

Video Card PCl Express, DirectX 10.0 compliant with 256 MB RAM NVIDIA Quadro P620

Hard Drives SATA-Il 7200 RPM Hard Drives SATA-IIl 7200 RPM Hard Drives

7. Cyber Security Program

Avigilon is dedicated to making sure our hardware and software meets and exceeds the
Cybersecurity standards of the security camera industry. With automatic firmware/ software
updates, FIPS-140-2 compliant hardware and software, support for encrypted video streams, and
NDAA compliance we have been able to meet the requirements for government and military
installations around the US.



8. Itemized Pricing Proposal

Motorola Solutions does not sell directly to end users such as Newport Mesa Unified nor do we
quote final pricing. Final pricing is quoted by Motorola Solutions’ integrated partners.

Therefore, Motorola Solutions presents Newport Mesa with the following itemized pricing
proposal. These prices are at MSRP for NMUSD's reference and do not include the cost of labor
and installation (provided by the certified integrator). The MSRP pricing is not the final price for
Newport Mesa Unified. To help gain a better understanding, pricing from 3 selected integrators for
the same bill of materials have been included in the Supplemental Data (Section 14) for the
district's reference. This is also not a final price for the district but rather a reference point.
Motorola Solutions will work closely with Newport Mesa Unified to identify the best integrator to
maintain the best service and fair pricing for all materials and installation.



Date: 20221101

Cructs #: Q-BE33TS "
Quote Hame: Mewport Mesa Unified Initial BOM
Prepared By: Danied Dukes

Prepared Far:

Bill To: Ship To:
Mewpor Mesa Unified School Districl

2085 Baar Stresl

Costa Mesa, CA, 52828

Urited Stabes

STORAGE

WMODEL HUMBER DESCRIPTION any MET UNIT LINE TOTAL
PRICE

ARNR-STO-24TH-MA &l VR Standard, 24TH, HA 3000 517,424.52 5623,047.60

WODEL HUMBER  DESCRIPTION any MNET UNIT LINE TOTAL
PRICE

4 DC-HEADD-IR 4.0 MP'WDR, LighiCaicher, DayNight, Ouidoor Dome, 3.3-8mm 1.3 P4nis lens, M5 00 134777 5466 328.42

Integraned IR, Mex-Ganerabion Anahyacs

200-HAA -4 AN -2ED 4x & MP, WDR, LightCatchier, 2 Smim, Camena Onily S000 52,4705 5148,683.00

WODEL HUMBER DESCRIPTION ary MET UNIT LINE TOTAL
PRICE

ACCT-ENT ACT T Enterpriss camera channel 406500 651 §128,503.06

ACC-ENT-SMART-1YR ACC Enterprise Smart Flan, 1 year 4065100 §32.10 §13,032.60

ACCESSDRIES

MODEL HUMBER DESCRIPTION ary NET UMIT LINE TOTAL
PRICE

HaAMH-ADFEND Cuidoor pendant mount adapter, mst order one of IRPTEZ-MNT- 8 al or 00 S1BE.BD 511,328.00
IRPTZ-MMNT-MFTAT ard oree of HAARH-D0-CO0VRT or HAARH-D0-DOVR 1-5MOKE

HARTH-DOCOWRT Duridoor Dome Cover for Ha Mullsensor 000 S1BE.BD 511,328.00

RPTI-MNHT-WaLL1 Pedan! &'t moaant adapter. Foruse with H4 IR PT.E or H4A-MH-AD-PEMD on HY 00 FMzNn 56, T26.C0
Mubisensor.

HAAMH.-ADIRIL1 Opticnal IR iluminatcr ring, up io 30m | 1008], for use with HA4AMH-DO.COVRE [=aln ] E3B5.40 5§23 364.00

HETWORKING

WODEL HUMBER ~ DESCRIFTION ary NET UNIT LINE TOTAL
PRICE
FOEIMIZERN-NA  Indoor single port Sigaba PoE++ 60W, Hord Amencan poaer cond induded. May also SO0 EATT.00 §10,620.00

bz wsed in BEropean Union, Japan, Australia, New Zealand, Mexoo, China, South
Morea, Russia, Argentira, Saodl Arabia, Kuwai, WAE and Brazi. Temperature range of
e FoE injecior is <100 b +4505 {14 °F bo 113 "F|. When used with the H4 IR FTZ, the
camera will cperale in @ reduced femperaturs range from <10 °C jo +50 °C (14 *F o
122 “F)

SMZATATIEA-MNA 24-Port Gigabil Managed Swnch (24) PoE+ budgel 3T0W, (Z) 5FF - NA 1700 §1,605.50 527,300.20

Currency UsD

MERP Subtctal %1,370.261.58

Eslimaied Shipping & Handling Mot Induded
Eslimated Tax Mot Induded

Total $1,370,261.58
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Motes:

This quale is subject ta the following conditions and parameiers:

1. This is a quole Selling oul the proposed price al which Avigilon is prepared to supply the products and services described herein. R is nol
imended Lo create a legally binding contract

2. This quole is subject ba the terme of the Avigilon pariner agreement bebaeen you and Avigilon. This guote may be cancelled ot Avigilon's
dizoretion at any time, induding following acceplance of this gquote by you, if you are in defaull of the terms of your pariner agreement.

3. The gquoled prices are subject io change withoul notice. Avigilon reserves the right 1o withdraw this quole al its discrelion ot any ime prior o it
being accepied by you. Unless earlier withdrawn by Awigilon, the prices berein are valid for [30] days from the daie of this quoie.

4. Any shipping costs referenced in this guobe are an estimate only and do nol form a pari of the price guotalion for amy purchase made in refance
upon this guobe. Achual shipping costs may be different than the eslimale referenced hersin.

5. All praducts purchased by you from Avigilen will be on a Free Carrier (FCA) basis par Incaberms 2010 al a place 1o be named by Avigilon.

6. Prices do not include {or only include an estimaie of) any applicable provincal sales tax, goods and services {ax, dulies., siate sales tax, or any
othar taxes levied on the sale ol products or services. Achual laves and dulies may be diffzrent than the estimale refeencesd herein

7. This quabe contairs confidential information and is only for the inlended addresssa{s).

To accepl this quotation and (o purchases please sign below and refurn

Signariure:

Print Marme:

Tithe

Customer PO #:

SALES | +1.604.629.5162 | salesFavigilon.oom TECHNICAL SUPPORT | +1.888 281.5182 | suppori@avigilon.com
2022, Avigilen Comporation. All rights ressred. AVIGILON and the AVIGILON logo are trademarks of Avigilon
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aviGiLon

a Motarola Solutions Compay
Project Name Date 111172002
Mewport Mesa Quatation # S7RI245312E8

Questation For
Prepared by: Phillip Koken

Comments or Special Instructions
Cuotation is walid for a peried of thirty {20} days from the abave date

aTy Model Mame Description M5RP Linge Tatal

ROCESS Lonfrol WManager Enterprise & — ENLerprise

1 AC-APP-128R-ENT2-6 Appliance for 128 Readers 5 1036830 % 10,268.30
Arcess Control Manager & Badging Software

1 AC-SW-LIC-BDGE-G-P Licenzes 5 814 5 809.14
Access Control Manager 6 LOVP Directory

1 AC-Su-LiC-LOAP-G-P Connectivity Software License b1 27THE) 5 2 TIE 50
Access Control Manager & Besch Integration

3 AC-SW-UC-BOSCHINTR-10PANEL-6-P Software Licenses 5 3174M % 5,822 60

4 AC-MER-CONT-LP1502 Intelligent Controller [Mercury Fart &: LP1502] 1 1480069 5 5492176
Series 38 Two-Reader Interface Madule [Mercury

62 AC-MER-CON-MRS2-538 Part & MAS2-538) 5 BS6.18 % 53,083.16

Lifesafety Power Four Door Mercury Dual Voltage

¥ AC-LSP-aDR-MER-LCK Integrated Power System -1 G93.78 & 138756
Lifesafety Power Eight Door Mercury Dual Vaoltage

3 AC-LSP-BODA-MER-LCK Integrated Power System 5 4878 5 I R46.34
Lifesafety Power Sikteen Door Mercuwry Dual

T AC-LSP-16DR-MER-LCK Woltage Integrated Power System 5 151623 % 10,613.61

AC-HMID-READER-SIGND-30MKS-T1-
130 DO000d HID A0NKE-T1-000000 1 0203 5 39,263.90

Access Control Manager 6 Sisteen Doors Expansion

1 AC-SW-LIC-16RCU-G-F Software Licenses 5 a09.14 & G0r9.14
] H] - % -
[1] 5 - 5 -
[ 5 - % =

Subtotal| § 137.885.00 |
Total USD

Thank you for your business!
Integrator is responsible for accuragy in Counts, Design, Functionality, and Implementation

Equimment Msted obove s naf o reflection of o complete, funclioning system.



This quote is swhject to the following conditions and parameters:

1. This is a quote setting out the proposed price at which Avigilon & prepared to supply the products and services described herein. It is

nat intended to create alegally binding contract.

2. This quote & subject ta the terms of the Avigilen partner agresment betwesn you and Avigilen. This quote may be cancelled at
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agresment.
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9. Product Data

NVR5X - The fifth-generation Avigilon Network Video Recorder (NVRS5) delivers unparalleled,
high-performance recording, throughput, data availability, and protection for your Avigilon video
security system. Featuring the densest storage capacity Avigilon has to offer on a single NVR,
security teams can quickly scale up to petabytes of storage at a single location, with up to 432TB
in storage per NVR.

Remote Monitoring Workstation - Avigilon’s Remote Monitoring Workstations are purpose-built to
accompany Avigilon's Network Video Recorders (NVRs) or to expand and scale existing
deployments with a cost-effective high-performance workstation for remote monitoring. Designed
to work seamlessly with Avigilon Control Center™ video management software, the Remote
Monitoring Workstations enable users to view high definition video streams on multiple monitors or
video walls.

H4 Multisensor Camera - The H4 Multisensor camera line combines Avigilon self-learning video
analytics with exceptional coverage, featuring 3 or 4 individually configurable camera sensors that
can be positioned to monitor 180°, 270°, or 360° fields of view. With up to 32 MP effective
resolution, the H4 Multisensor can provide the image quality needed to cover larger areas with
excellent detail.

H5A Dome Camera - A camera in Avigilon H5A camera line in a dome form factor which features
our embedded Next-Generation Video Analytics for enhanced object detection, tracking and
classification, Unusual Activity Detection (UAD), and support for Avigilon Appearance Search™
technology to help ensure critical events do not go unnoticed. Comes in either 2MP, 4MP, 6MP, or
8MP resolutions.

HS5A Bullet Camera - A camera in Avigilon H5A camera line in a bullet form factor which features
our embedded Next-Generation Video Analytics for enhanced object detection, tracking and
classification, Unusual Activity Detection (UAD), and support for Avigilon Appearance Search™
technology to help ensure critical events do not go unnoticed. Also features IR ranges up to 295 ft.
depending on lens type. Comes in either 2MP, 4MP, 5MP, 6MP, or 8MP resolutions and focal lengths
up to 22mm.

Al NVR - The Artificial Intelligence Network Video Recorder (Al NVR) is a cloud-ready,
enterprise-hardened, managed solution that alleviates maintenance costs and unlocks Avigilon's
Next-Generation Video Analytics capabilities for non-analytic and third-party cameras. Built on
Avigilon's hardened operating system (0S), the Al NVR offers advanced remote management



capabilities that streamline the deployment and management of the Al NVR. At a click of a button,
you can remotely upgrade the entire site of Al NVRs, cameras, and clients with a single signed and
encrypted firmware package from Avigilon Cloud Services (ACS) or Avigilon Control Center (ACC)
client on a local network.

Next-Generation Video Analytics - Avigilon'’s most advanced analytics technology uses neural
networks to power self-learning video analytics, delivering improved accuracy in both perimeter
protection and in crowded, indoor environments. Added processing power enables the tracking and
classification of over 50 objects within a field of view. More processing power enhances Avigilon
Appearance Search™ technology by expanding the ability to search for a person or vehicle in both
crowded and indoor environments. Avigilon video analytics not only classifies people and vehicles,
but can also classify vehicles into subtypes which include car, truck, bus, motorcycle, and bicycle.
Allowing a user to search for events specifically generated by people or vehicle types can increase
efficiency and reduce investigation times.

Appearance Search - Avigilon Appearance Search™ video analytics technology is a sophisticated
deep learning Al search engine for video. It sorts through hours of video with ease, to quickly
locate a specific person or vehicle of interest by entering physical descriptions, uploading a photo,
or by finding an example within recorded video. Appearance Search can improve incident response
time and enhance forensic investigations by helping operators compile robust video evidence,
create a powerful narrative of events, and reveal a vehicle or individual’s route or last-known
location.

UAD - Unusual Activity Detection (UAD) provides new edge-based intelligence that uses advanced
Al technology. It is designed to enable the detection of atypical activities, such as people and
vehicles traveling at faster speeds or are in unusual locations and alert operators.

ACC - Avigilon Control Center (ACC) software is an easy-to-use video management software that is
designed to optimize the way security professionals manage and interact with high-definition
video. It efficiently captures and stores high definition video, while intelligently managing
bandwidth and storage using our patented High Definition Stream Management (HDSM)
technology.

HDSM - High Definition Stream Management is a stream management technology that drastically
reduces serve-rclient bandwidth requirements and makes optimal use of client computing
resources, enabling greater scalability and increased camera resolution. HDSM technology stores
the video information on the server as small packets. Simultaneously, HDSM separates the video
into multiple usable segments: lower resolution and smaller size streams for situational



awareness, and much larger streams for full image detail. HDSM then intelligently manages these
streams based on what the user is viewing

ACM - Avigilon Access Control Manager™ 6 Enterprise and Enterprise Plus Systems The Access
Control Manager (ACM) system is an IT-friendly Physical Access Control System (PACS) from
Avigilon for enterprise-class installations. It's a complete access solution that is designed to keep
your focus on securing your people, property and assets, and maximizing your time by helping you
respond immediately to alerts wherever you are. The ACM™ system is a browser-based solution
that can integrate with existing IT/HR systems, minimizing the need for duplicate data entry. It
comes with a full set of standard features that not only help to maximize your time, but will reliably
safeguard your information.

ACM Virtual - Avigilon Access Control Manager™ 6 Virtual is a physical access control system
(PACS) that is VMware Ready™ for deployment in a virtual server environment, eliminating the need
to maintain a separate, stand-alone server or dedicated network appliance. Access Control
Manager Virtual is purpose-built for organizations that have migrated their IT infrastructure to a
secure, private cloud environment, allowing them to maintain enterprise-grade physical security
without the risk of storing sensitive information on a shared server hosted in a public cloud.

Sample Network Topology for Video
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Sample Topology for Access Control

aviciLon

Mol Sons Company

2 Door Sample Designs

2doors /1EP1502

aviGciLon

& Metorls Soutions Compny

4 Door Sample Designs

A Appls

e

maste 4doors / 1EP1501/ 3MRS1e's

©aoars 2001502 l—ik

Sample Topology for Safety ‘

Reimagined Tﬁ A ﬂ"

TREO LEX L11 CC AWARE
Radio tart AVO T wara
| _— et AP
Cutside w
Video Eu‘\rsillance & Access Confro Indoor Video Security
Analytics Surveillance Operations
i ) § ° g
I.O-I ’ ‘I’ = ﬁg‘ﬂ FIRST RESPOMNDERS
ﬂ — (alerted via radio)
2O Ally
Connector
APPEARANCE AFO ALLY ELTA
enALPR ALERT VIDED SECURITY MASS
NOTIFICATION S
SCHOOLS OUTER SCHOOL S MIDDLE SCHOOLS INMER
PERIMETER PERIMETER PERIMETER

LOCAL LAW
SCHOOL DISTRICT ENFORCEMENT



SMART SECURITY SOLUTIONS FOR EDUCATION

Avigilon provides comprehensive video security and access control solutions that help you create a safe and secure
environment and protect what is most valuable — your students, staff and faculty.

Al-POWERED VIDED SECURITY

Huigilon Control Cender |ACC) software provides an easy-to-use, Al-enablad
user intesiace that brings the right information to you sa that you can take
action, helping ensue critical events do not po unnaticed.

POWERFUL SEARCH

Awigilon Appearence Seach™ technology sorts through hours of videno
with ease to guickly locate a spacific student, visitor or vehicle of interest
across schoal grounds in near real-time.

USER-FRIENDLY DESIGN

LUses-friendly software is straightforwsrd and intuitive, allowing your
School Resource Officer to operate and manage the system, whather they
are an IT novica or an expart.

EASY INTEGRATION AND COST SAVINGS

Our apen platform security solutions allow for easy integration with
yourr existing systems and technology, allowing you to expand your
security solution with no overhaul required, end ow video management
system (WhAS | works with both HD and analog cameras. Our cameras
are compatible with & weriety of VIME platforms and our access cantrol
solutions support apen field hardware fram other leading manufacturars.

EFFICIENT BANDWIDTH MANAGEMENT

Mwigilon’s High Definition Stream Managerment [HOSM] and HDSM
SmartCodac™ technalogies reduce bandwidth and siowage neads while
maintaining image quality, helping to keep intemet connectiity costs dovn

FLYER |5I'|'I.I1.HT SECURITY SOLUTIONS FOR EDUCATION

—

DRCHESTRATE

A simpla, user-friendly and cloud-based workfiow
automation toal that gives you the ahility to
configure and sutomate woekflows that contral

your integrated technology ecosystam.

AVIGILON CLOUD SERVICES

Manage multiple campusas from amywhere with
conveniant, centralized aocess toyour systam using &
beowser o our ACC Mobie app end remotely monitor
the health of all your cloud-connected ALC sites 1o
quickly assess maintenance activities

HA VIDED INTERCOM

Combines a 3 MP wide dynamic range, low-light
camera, with & high-parformance intescom faaturing
noiga reduction and echo-canceling technologies

Al NVR

A purpos e-built security-hardened MR, with built-in
server-side analytics that unlodks Awgilon’s advanced
Al capabilities for any connecied wideo stream,
ncluding third party and non-anakytic cameras.

ACCESS CONTROL MANAGER (ACM)
ACM penerated doar events allow you 1o create
rule-basad acfions and notifications for quick on-
site responses, including immediate school-wida
Inckdawn.

@ MOTOROLA SOLUTIONS



NEXT GENERATION SAFETY FOR THE NEXT GENERATION
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COVID-19 RESPONSE SOLUTIONS FOR EDUCATION

NO FACE MASK DETECTION
Detects individuals wha ara in vialation of face mask paolicies, promting an sutomated alert
through ACC™ video management software for quick, comective action.

SOCIAL DISTANCING ANALYTICS

Al-powerad analytics on Awigilon video sacurity cameras can continuowshy manitar social
distancing efforts within your school. Run & repart of when social distancing wialations occur, &s
well as recognize high vialation zones and times requining corrective measuras.

OCCUPANCY COUNTING
Emow how many students and staff members are inside & room at any given time, detesming
peak periods. and understand high traffic entry or exit points that require further attention.

ELEVATED TEMPERATURE DETECTION

Increasa the efficiency of traditional physical screaning efforts with a high-throughput and
contactless method of pre-screening people at access points. The HA Tharmal Elevated
Temperature Detaction sohution detects and notifies aperators if individuals exhibit indicetions
af elevated bady temperature so that further evaluatian may take placa.

nfo.avigilon.com/education

@ MOTOROLA SOLUTIONS aviGcIiLon

5 I, Bwigilan Canpaia ton. All rights sesarved. AWGLON and this ANGILON kg ana tadamaks of Awgion Corporation. WMOTOROLAMOTD, MOTOROLA SOLUMIONME, and the: Styiired b Loga e radenarks o
regisnanad (R demars of Moinia Taemark Holdings, LLC and s esod under ioansa Al oiher rademarks are T propery of theif respacive pwnens. 332071



10. Certified Integrators

Motorola Solutions utilizes both local and national integrators that can provide services, support
and Newport Mesa Unified. There are well over 100 Integrators that work in Southern California. Of
those integrators, the following specialize in working in education and school districts.

Blue Violet Networks Visible Intellect

Melissa Orwig Chad Gordon
morwig@blueviolet.net cgordon@vissibleintellect.com
(714) 732-3207 (949) 355-2608

17815 Newhope St. Suite M 1565 Scenic Ave

Fountain Valley, CA 92708

Costa Mesa, CA 92626

Denise Read

Skyler Peterson

dread@netronixint.com

speterson@vectorusa.com

(657) 373-6265

(310) 436-1174

181 West Orangethorpe Ave, Suite E

20917 Higgins Court

Placentia, CA 92870

Torrance, CA 90501

Anthony Bastian

Danielle Bennett

abastian@ams.net

dbennett@assisecurity.com

(925) 245-6108

(949) 955 0244

12405 East Slauson Ave, Unit K

1370 Reynolds Ave, Suite 201

Whittier, CA 90606

Irvine, CA 92614




Jared Dyar Gabe Sbargli

jdyar@ekccorp.com gabe.sbarglia@bearcom.com
(951) 376-1161 (702) 960-5579

4658 East Weathermaker 2601 Manhattan Beach Boulevard
Fresno, CA 93703 Redondo Beach CA 90278
comergm
Corey Schultz Eric Freking

crschultz@adt.com eric.freking@convergint.com
(714) 317-1562 (626) 825-4561

210 W. Baywood Avenue 1983 S. Santa Cruz St

Orange, CA 92865 Anaheim, CA 92805




11. RFP Questions

SECTION 1 - TECHNICAL REQUIREMENTS

1.02 Proposed System Solution

A. The District will select a new security system to provide integrated access control, video
surveillance, and alarm monitoring for the District's facilities. The District's expectations
for the new security system and manufacturer include:

1. A mature, reliable, and scalable
system that has been successfully
deployed in

multiple projects of similar size,
complexity, and integration to the
District.

Yes. Motorola Solutions has deployed the
entire end-to-end video security and access
control solution to thousands of K12
School Districts across the country.

2. A manufacturer partner with the
District to support and maintain
the system.

Yes. As mentioned, Motorola is unique in
the industry as we do not charge for any
support. As the district, you are able to
call/ email/ join our support community,
etc, at no additional cost.

3. Web-based applications to
minimize software installation and
maintenance

Yes. Avigilon has a web based Avigilon
Cloud Services that can be accessed via
web browser and will allow Newport Mesa
Unified to install updates from a single
spot while being able to access and view
cameras.

4. Flexibility to support the
District's varying facility types and
requirements.

Yes. The entire Motorola Solutions-Avigilon
platform is built with an open architecture
and the ability to scale. With a wide array
of camera models & access control
components, Motorola Solutions has the
solutions to fit Newport Mesa's needs.




5. Support for Mercury Security Mercury Security hardware and HID VertX
and other access control hardware | hardware are fully supported.

supported by

multiple system manufacturers.

6. Product availability and support | Yes. Motorola-Avigilon has hundreds of
through multiple local certified installers across Southern CA. Many are
located in Orange County. If Newport Mesa
requires a local integrator to be on a CMAS
or GSA contract, those references can also
be provided.

integrators that can
respond to calls for service in a
timely manner.

B. Submit system narrative and manufacturer support narrative to demonstrate compliance
with the District's security system goals and expectations.

With the industry’s largest R&D investment and an aggressive strategy of acquisitions and
partnerships, Motorola Solutions has developed an integrated portfolio of applications, devices,
and services to provide vital operational intelligence for campus protection - channeling a flood of
emergency data into a steady stream of safety information. All of this while maintaining an open
platform for ultimate flexibility.

Avigilon (a Motorola Solutions Company) designs, develops, and manufactures solutions in video
analytics, cloud, security cameras, video management software, video management hardware, and
access control solutions. Avigilon is an industry leader and, together with Motorola Solutions,
provides integrated solutions for video security, access control, and critical communications. With
a complete end-to-end solution including, cameras, analytics, and access control, school districts
are able to better manage and respond to every day events and critical situations.

Avigilon manufactures the largest array of video cameras and sensors (1MP-61MP) for any
surveillance need. Our cameras are ONVIF compliant and come with built in analytics.

.
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H6 Mini Dome Camera H5A Camera Line H5A Fisheye Camera H5A-PTZ Camera

The small yet mighty H6 Mini Dome Artificial intelligence that delivers Cost-effective 360° coverage and no ‘Wide area coverage, high-speed
offers high-guality images up to 5 MP to actionable results blind spots from a single vantage point tracking and long range detail with up to
protect indoor spaces. 36x zoom for superior situational
awareness

2

lel
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H5A IR PTZ Camera H5A Rugged PTZ H5A Corner Camera H5A Dual Head

See up to 300 meters in complete Camera Anti-ligature, no-grip and K10+ impact- Camera
darkness with the Avigilon H5A IR PTZ rated solution that can handle the

camera. Never miss a moment at large Ne rr:atter ‘m):’ loalgh c(zjndlt‘\cgf g:g;ha harshest attempts to destroy, detach, Casl-eﬁectw?nm:d low proflle dual-
outdoor sites with 360-degree views extremely durable and reliable attach to or disable it sensor camera that increases coverage,

Rugged PTZ camera is built to last with minimizes blind spots, and offers Nexi-
continuous high-resolution video Generation Video Analytic capabilities.



H5A Modular Camera

The smallest Avigilon camera is
designed for areas with limited space or
that require a discreet monitoring
solution.

—
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H4 Multisensor Camera

Up to 360-degree coverage with self-
learning video analytics

H5SL Camera Line

versatile, cost-effective and backed by
an industry-leading warranty

H4 Thermal Camera

Exceptional detection even in absolute
darkness or partly camouflaged scenes

HGILOMN

H5M Camera Line

Artificial intelligence that delivers
actionable results

H4 Thermal Elevated
Temperature Detection
High-throughput, contactless pre-

H5 Pro Camera Line

High resolution camera for maximum
scene coverage

@

H4 Video Intercom

Remotely identify, communicate and
autherize access

screening to detect elevated skin

temperatures

Avigilon Control Center (ACC) 7 is the latest and most advanced version of ACC™ video
management software. Designed to bring the right information to you so that you can take action,
ACC 7 provides an easy-to-use, Al-enabled user interface to help ensure critical events do not go
unnoticed.If Newport Mesa has existing ONVIF compliant cameras they'd like to utilize, they are
able to utilize those in ACC. Through the use of Al NVR’s and/ or Al Appliances, Avigilon’s industry
leading analytics can be added to existing ONVIF compliant cameras.

CLASSIFIED OBJECT DETECTION

Detects and classifies people or vehicles to help operators verify and
respond faster. Next-generation analytics provide improved object
classification.

AVIGILON APPEARANCE SEARCH™ SUPPORT
Quickly locates a specific person or vehicle of interest across an
entire site using a sophisticated deep learning Al search engine.

FACE RECOGNITION

Detects matches from managed watchlists to alert operators of
people of interest. Requires Appearance Search and an additional
license.

2
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NO FACE MASK DETECTION

To help prevent community transmission, this feature determines
whether a person is not wearing a face mask. Immediate notifications
in the Focus of Attention interface coupled with detailed reporting in
Avigilon Cloud Services provides notification on non-compliance.

OCCUPANCY COUNTING

By placing cameras at exits and entrances, a running total of
occupancy can be monitored in real time. You can get an overview of
occupancy for up to 30 days using the Avigilon Cloud Services
Reports tab.

LICENSE PLATE RECOGNITION

Automatically reads license plate information from vehicles, linking it
to live and recorded video. This enables security operators to search
and quickly find specific captured license plate video for verification
and investigation.



ACC software unifies with your Access Control Manager™ system seamlessly, allowing you to verify
the identity of the person attempting to access a door connected to a camera, quickly search for a
person using their cardholder information and view video clips of related door activity.

Motorola Solutions Access Control Manager (ACM) is an on-premise access control system for
enterprise-class installations, protecting people, properties and assets. This 100% browser-based
and mobile-enabled solution offers the flexibility to respond to alerts from anywhere and at any
time for better situational awareness and superior control of access to facilities. Designed to be
quickly deployed and easy to use, ACM™ provides operators with an intuitive turnkey solution so

they can focus on what matters most - security.

=
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UNIFIED ACCESS CONTROL &
VIDEO

Review and verify automated
alarms generated by ACM with the

associated live or recorded video in
ACC™ for quicker responses.

FLEXIBLE INTEGRATIONS

The RESTful APl enables ACM

to integrate with a vast range of
devices and solutions to uniguely fit
your needs and provide you with an
end-to-end security solution.

A=
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OPEN-FIELD HARDWARE SUPPORT
Future-proof your facility with open-
platform hardware from leading
manufacturers, including readers,

wireless locks, controllers & sub-panels,

power supplies & enclosures and more.

MOBILE-ENABLED SOLUTION

Lock and unlock doors, view their real-
time status and issue global actions
with a simple tap with ACM Expedite
mobile app. Extend access control to
doorless locations with ACM Verify
virtual stations.

IDENTITY MANAGEMENT

Assign and manage role-based
identities and display user 1D profile
pictures with access control events
and alarms. Print employee and visitor
badges and issue mobile credentials
directly from within ACM

192

REPLICATION & HOT STANDBY
AUTO FAILOVER

Streamline identity management by
replicating data on multiple ACM
appliances across sites. Maximize
system uptime with hot standby-auto
failover to maintain multiple layers of
redundancy and resiliency.

ALARM MANAGEMENT

Prioritize alarms with audible alerts

and colored indicators. View associated
video, enter notes and acknowledge and
clear alarms in one place.

Q

MAPS
View and manage all security objects,
including identity, doors and alarms.

Avigilon Access Control Manager (ACM) integrates with all leading intrusion detection
manufacturers. Different integration pathways are available, depending on the manufacturer of the
intrusion system. Examples of intrusion detection system integrations include:

Intrusion

PRODUCT INFORMATION INTEGRATION INFORMATION

Allows ACM to monitor Intrusion events from WORKS WITH:  ACM System

Bosch

Bosch Intrusion

a single location, Arm, Disarm intrusion

panels by area, and monitor the health of intrusion panels.

Fully integrated intrusion, fire, and access control allows
users to interface with one system instead of three.

BOSCH VERSION

MOTOROLA SOLUTIONS VERSION

CONTACT

Mid-range: B3512, B4512, B5512, B6512

5.8.2 and newer

Avigilon

Commercial: BE512G, B9512G

5.8.2 and newer

Avigilon



https://www.avigilon.com/products/access-control/acm

PRODUCT INFORMATION INTEGRATION INFORMATION

DMP Monitor intrusion objects such as panels, WORKS WITH: = ACM System
zones and areas, and quickly identify those
DMP Intrusion requiring attention with easy-to-use filters. Easily control DMP objects

remotely, arm or disarm an area, or silence an alarm directly from ACM.
Fully scalable and flexible panels that connect to IP networks,

) " ) This integration also allows for workflow automation by using access
removing the need for additional access hardware or wiring.

Operators can monitor and control the DMP panels directly control events to trigger intrusion commands automatically. Benefit from

within ACM, allowing operators to detect intrusion events increased situational awareness and improved accuracy with visual

from a single location for increased security. verification of alerts.

Through utilizing Motorola Solutions ,Newport Mesa Unified will achieve its goal in a fully integrated
security system.

1.03 Software and License Pricing

A. The District has developed the following criteria to demonstrate the anticipated security
system size and capacities.
1. Simultaneous Users: 40
2. Workstation Locations: 50
3. Badge Enrollment Workstations (including portrait camera, flash, backdrop, and
badge printer): 1
4. Video Recorders: 30 (1 per facility)

B. Provide Active Directory integration to populate employee user and cardholder
information in the security system.

Yes. Avigilon Access Control Manager has the ability to utilize Active Directory to populate user
and cardholder information and assign access.

C. Submit proposed manufacturer pricing as follows based on the anticipated system
Capacities.

The pricing for the anticipated system can be found in Section 8 under itemized pricing proposal.
Motorola does not sell directly to end users nor do we quote final pricing. As mentioned, the pricing
is shown at MSRP without integrator discounts and/or costs for installation. Three (3) integrators
have been selected to show their pricing in Section 14 for the district’s reference. As mentioned,
Motorola Solutions will work closely with NMUSD to find the best integrator to maintain the best
service and fair pricing for all materials and installation.



1. Unit prices and
quantities for system

software and licenses.

2. Badge enroliment
workstation including the
following:

a. Workstation software
and licenses.

b. Portrait camera with
direct controls from
workstation, tripod, and
flash unit.

c. Portrait backdrop.

d. Fargo DTC5000 or equal
badge printer with
simultaneous dual sided,
over-the-edge printing and
printer cleaning kit.

e. Printer materials to print
2,000 badges.

3. Software and
licenses to support
the anticipated
facility equipment as
indicated in

the attached Security
System Quantities
Summary. The
summary indicates
the types of facilities
and the quantity of
each, card readers,
cameras, intrusion
panels, and security
equipment locations
(where access
control equipment
will be located).

4. Total cost to
implement the
anticipated system. The
total cost shall not
include off- the-shelf
hardware such as
servers, workstation
computers, monitors, and
other equipment that can
be purchased by the
District, through typical
technology Contracts.

5. Unit prices to add
software licenses and

capacity after the initial

purchase where

different from proposed

initial system prices
(e.g., escalation,
renewal, etc.).

6. Unit prices for each
manufacturer-provided
Mercury access control
hardware Element.

7. Unit prices for
each hardware
element necessary to
implement the
system that must be
purchased from the
manufacturer.

8. Unit prices for other
hardware and equipment
that can be purchased
through the manufacturer
(e.g., card readers,
access cards, printers,
etc.).




Praject Name
Newport Mesa

OQuotation For

Comments or Special Instructions

avi

GILON

a Motorola Solutions Comparmy

Date 111172002
Quatation I 57832453288

Prepared by: Phillip Koken

Ouotation is walid for a period of thirty {30} days from the above date

aTy Model Name

[

AC-APP-128R-ENTI-6

-

AC-SW-UIC- BDGE-G-P

1 AC-SW-LIC-LDAP-G-P

(=]

AC-SN-LUIC-BOSCHINTR-10PANEL-6-P

=

AC-MER-CONT-LP1502

[

AC-MER-CON-MR52-538

2 AC-LSP-4DR-MER-LCK

3 AC-LSP-BDR-MER-LCK

=~

AC-LSP-16DR-MER-LCK
AC-MID-READER-SIGM O-20M K5-T1-
130 0O0000

[

AC-SN-UIC-1BRCU-6-P

Description MSRP Line Total

EOress Lonkrol Manager Enferprse & — ENterprise

Appliance for 128 Readers 5 1036830 5 10,368.30

Apcess Control Manager & Badging Software

Licenses 5 20914 5 509,14

Aocess Control Manager 6 LOGP Directory

Cannectivity Software License S 272880 S 172850

Access Control Manager € Besch Integration

Software Licenses 5 33aM S 982260

Intelligent Controdler (Mercury Fart #: LP1502] 5 148069 5 54922.76

Series 38 Two-Reader Interface Maodule [Mercury

Fart #: MRS2-53B] 5 B56.18 5 53,083.16

Lifesafety Power Four Door Mercury Dual Voltage

Inbegrated Pawer System S 693178 S 1,387.56

Lifesafety Power Eight Door Mercury Dual Voltage

Integrated Poswer System 5 Q4 T7E S 2846 34

Lifesafety Power Sixteen Door Mercury Dual

Woltage Integrated Power System 5 1516233 % 10,513,861

HID S0NKE-T1-000000 5 003 5 35,263.90

Aocess Control Manager 6 Sinteen Doors Expansion

Softwars Licenses 5 o814 % 009,14

1] 5 - 5 =

o 5 - & -

[ 5 - % =
Subtotal| & 137,885, |

Thank you for your business!

Total USD

Integrator is responsible for acouracy in Counts, Design, Functionality, and implemeantation

Equipment listed above is nar o reflection af @ complete, funciioning system



1.04 Integrators
A. The number and quality of integrators that can support the manufacturer’s product for the
District will be evaluated.

B. Submit a list of certified integrators that can provide services and support to the District.
Include contact information and address for each.

Motorola utilizes both local and national integrators that can provide services, support and
Newport Mesa Unified. There are well over 100 Integrators that work in Southern California. Of
those integrators, the following specialize in working in education and school districts. More
references and integrators can be provided at the district’s request.

Blue Violet Networks Visible Intellect

Melissa Orwig Chad Gordon

morwig@blueviolet.net cgordon(@vissibleintellect.com

(714) 732-3207 (949) 355-2608

17815 Newhope St. Suite M 1565 Scenic Ave

Fountain Valley, CA 92708 Costa Mesa, CA 92626
e
Denise Read Skyler Peterson

dread@netronixint.com speterson@vectorusa.com

(657) 373-6265 (310) 436-1174

181 West Orangethorpe Ave, Suite E 20917 Higgins Court

Placentia, CA 92870 Torrance, CA 90501
T T
Anthony Bastian Danielle Bennett

abastian@ams.net dbennett@assisecurity.com

(925) 245-6108 (949) 955 0244

12405 East Slauson Ave, Unit K 1370 Reynolds Ave, Suite 201




Whittier, CA 90606

Irvine, CA 92614

Bearcom

Jared Dyar

Gabe Sbarglia

jdyar@ekccorp.com

gabe.sbarglia@bearcom.com

(951) 376-1161

(702) 960-5579

4658 East Weathermaker

2601 Manhattan Beach Boulevard

Fresno, CA 93703

Redondo Beach CA 90278

CE S

Corey Schultz

Eric Freking

crschultz@adt.com

eric.freking@convergint.com

(714) 317-1562

(626) 825-4561

210 W. Baywood Avenue

1983 S. Santa Cruz St

Orange, CA 92865

Anaheim, CA 92805

1.05 Support to the District

A. Direct manufacturer support is essential to the District. The District will train and certify
their personnel who will service and support the security system.

B. Submit proposed manufacturer pricing to support the District’s maintenance staff as

follows.

1. Annual software support and
maintenance agreement to provide
direct support to

the district. Provide costs for a
minimum of five years.

Unique to the industry, Motorola-Avigilon
does not charge for any ongoing support
for the district. Newport Mesa Unified may
call or email the manufacturer directly at
no additional cost

2. Training and certification for
installation and maintenance
technicians.

Training and certification via online portals
are included for installation and
maintenance technicians. Should NMUSD




require more enhanced/customized
training and/or certification, Avigilon offers
professional services at an additional cost
for staff. These costs vary from in-person
to remote packages.

3. Training and certification for
system administrator and
configurator staff.

All users are able to access Avigilon's
online certification courses at no cost to
the district. These virtual courses allow the
user to learn individual features and
functions of the ACC & ACM system.

4. Training and certification for
system operators.

All users are able to access Avigilon's
online certification courses at no cost to
the district. These virtual courses allow the
user to learn individual features and
functions of the ACC & ACM system.

5. Include individual and group
package pricing for each of these
programs as applicable.

Motorola offers Professional Services
through our Certified Partners to provide
services that are often beyond the scope of
the system's initial deployment. Motorola’s
own highly trained professionals can be
deployed remotely or on-site to provide
Audit Services, Configuration Services,
Network Services and System
Troubleshooting. These engagements are
customized for each client with a detailed
SOW (Scope-of-Work) to solve a specific
need. SOW details and pricing are
customized for each request.

Example of Motorola Professional Services
include:

e Auditing the site annually to verify
video resolution, frame rate and
retention time meet specific
compliance requirements.




e |Installation and configuration of the
users own Security Certificates to
encrypt network traffic.

e Troubleshoot configurations of 3rd
party networking devices including
switches, routers and firewalls.

e Review and optimize video
analytics to reduce false alarms
and improve operational
performance.

Support to Newport Mesa Unified:

Avigilon’s Technical Support team can assist with any challenges that may arise during the
day-to-day operation of the system: 24 hours a day, 7 days per week, 365 days a year. Again, there
is no additional cost for Newport Mesa Unified or integrators to reach out to technical support or
utilize Avigilon’s support.

Avigilon’s support can be utilized by dialing the support line (1-888-281-5182) and choosing Option
9, calls are automatically routed directly to the on-call Specialist’s mobile number on the weekends.
If the call is not immediately answered, the standard response is within 30 minutes.

System troubleshooting and resolution can be performed remotely for any Avigilon product,
assuming remote connectivity is permitted by the end user (Newport Mesa Unified)

All cases are tracked and managed in a system which is actively monitored to ensure high quality
response. Case numbers are assigned for easy reference for individual issues. Technical Support
acts as the main point of contact so that the customer is not being forwarded or transferred to
other departments.

If an issue requires escalation to the Engineering team, Technical Support acts as a liaison on
behalf of the customer/NMUSD, and works with them for an efficient resolution. In addition, and
for cases with unique circumstances, the Tech Support team not only engages Engineering, but
also the product development team.

Support can be obtained via several methods, depending on preference:



° By phone 1-888-281-5182, All international numbers available at

http://avigilon.com/contact-us

Online form http://avigilon.com/contact-us/

[ J
° Email: response within 4-12 hours
[ J
[ J

http://avigilon.com/contact-us/

1.06 Video System Integration

Self-service through the Avigilon Resource Center (online partner portal)
Chat support: Available via Avigilon's website (see link and snapshot image below):

A. Include in the system narrative a detailed explanation of video system integration with
access control and intrusion detection functions. Provide details for the following:

1. Integrated video system
manufacturer.

The video solution hardware (Avigilon) is
all part of the Motorola portfolio. The
cameras, servers, Al Appliances, etc. are all
manufactured by Motorola Solutions in
North America.

2. Relationship between the
manufacturers.

Avigilon is a company owned by Motorola
Solutions.

3. Manufacturer roles and
responsibilities including
integration support.

24/7 technical support and assistance are
provided by Motorola. Newport Mesa
Unified can call without any support
agreements. Integration support won't be
needed as the video system will be
integrated

4. Integrated user interface and
system functions available through
the integrated user interface.

Because Avigilon is the manufacturer, for
the video system, cameras, software and
analytics, all functionality will be available
within Avigilon Control Center



http://avigilon.com/contact-us/
http://avigilon.com/contact-us/
http://avigilon.com/contact-us/

B. Provide software, licenses, professional services, and other costs necessary to
implement the video system integration.
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PRICE
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PRICE
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Currency usD
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SALES | +1.604 6205182 | salesFavigilon.com TECHMICAL SUPPORT | +1.888 281.5182 | suppori@avigilon.com
02022, Avvgilon Corporation. Al rights resenved. AVIGILON and the AVIGILON logo are trademarks of Awvigilan
Page 10of 2



1.07 Video Analytics

A. Include in the system narrative a detailed explanation of video analytics supported by the

system. Provide details for the following:

1. Video analytics integrated into the
video surveillance system.

Under Motorola’s portfolio, Avigilon will be
the integrated analytics in the video
surveillance system. The aforementioned
cameras will have the analytics built in.
Newport Mesa can still use existing ONVIF
compliant cameras and add Avigilon's
analytics to those cameras through the use
of an Al Appliance or Al NVR.

2. Partner manufacturers providing
video analytics.

Avigilon’s end-to-end solution includes
analytics that are built into the cameras and
VMS.

3. Key video analytics provided through
partner manufacturers.

Appearance Search - Avigilon Appearance
Search™ video analytics technology is a
sophisticated deep learning Al search engine
for video. It sorts through hours of video with
ease, to quickly locate a specific person or
vehicle of interest by entering physical
descriptions, uploading a photo, or by finding
an example within recorded video.
Appearance Search can improve incident
response time and enhance forensic
investigations by helping operators compile
robust video evidence, create a powerful
narrative of events, and reveal a vehicle or
individual's route or last-known location.

UAD - Unusual Activity Detection (UAD)
provides new edge-based intelligence that
uses advanced Al technology. It is designed
to enable the detection of atypical activities,
such as people and vehicles traveling at
faster speeds or are in unusual locations and
alert operators.

Rules - line crossing, object loitering, object
counting




Motion detection and Focus of Attention
capabilities - Monitor low-traffic areas for
intrusion and immediately capture
information about possible threats.

Appearance and identity search - Organize
event responses more quickly, sorting
through video records to locate footage of
known threats.

Video analytics - Scan the campus in real
time for evidence of developing incidents.

Elevated temperature detection - Locate
individuals with symptoms of an illness to
screen entry and avoid outbreaks.

4.Operational differences of partner
manufacturers versus integrated video
analytics.

Avigilon’s analytic cameras come equipped
with the above analytic and search
capabilities mentioned out of the box. Should
NMUSD require the use of 3rd party, ONVIF
compliant cameras, Avigilon analytics can be
added to those 3rd party, ONVIF compliant
cameras through the use of an Al appliance
or AI NVR. This will give 3rd party cameras
the ability to perform advanced analytic
features such as the unusual motion
detection, appearance search, LPR search,
and much more.

5. Integration of partner manufacturer
video analytics into the user interface.

The Avigilon Control Center user interface
shows the classified object analytic detection
by outlining the detected person or vehicle
using bounding boxes. In instances of
unusual motion the bounding boxes will
change to a yellow hue to distinguish the
object in question. If a rule, such as a
line-crossing event, is detected the software
will show an alarm pop-up indicating that an
exception has been triggered by a classified
object.




B. Included in the itemized pricing a detailed unit price list for video analytics. Include the following:

The video management system (including all
1. Integrated video analytics licenses and of the analytics and licenses) are all
licensing scheme. designed and owned by Avigilon, a Motorola
Solutions company. The analytics are built
into any Avigilon analytic camera and ready
to use out of the box. Should NMUSD require
the use of 3rd party, ONVIF compliant
cameras, Avigilon analytics can be added to
those 3rd party, ONVIF compliant cameras
through the use of an Al appliance or Al NVR.
Licenses are required on a per-camera basis.
If a camera has multiple lenses (i.e. Avigilon
4 camera multisensor), this will count as one
license.

2. Primary partner video analytics licenses and | Avigilon is a company owned by Motorola
licensing scheme. Solutions.

3. Optionally, provide secondary partner video | Through the use of Avigilon, NMUSD should
analytics licenses and licensing Schemes. not require additional secondary analytics.
However, because of the open nature of
Avigilon’s architecture, additional analytics
may be added through API’s or other
integrations.
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1.08 Intrusion Detection Integration

A. Include in the system narrative a detailed explanation of intrusion detection system
integration with access control and video surveillance functions. Provide details for the

following:

1. Integrated intrusion detection
system manufacturer.

Avigilon Access Control Manager (ACM)
integrates with all leading intrusion detection
manufacturers. Different integration
pathways are available, depending on the
manufacturer of the intrusion system..

2. Relationship between the
manufacturers.

Avigilon has software and hardware
integrations with multiple intrusion detection
manufacturers. Avigilon does not
manufacture Intrusion Detection systems.

3. Manufacturer roles and
responsibilities including integration
support.

Avigilon provides support to integrate with
intrusion detection manufacturers.

4. Integrated user interface and
system functions available through
the integrated user interface.

This is dependent on the manufacturer of
intrusion equipment and customer
requirements.

B. Provide software, licenses, professional services, and other costs necessary to

implement the intrusion detection system integration.

There are no software licensing costs to integrate with Honeywell. After a proper site walk, a full
determination on licensing costs can be calculated for integration based on the intrusion detection the

manufacturer utilizes.

12. Similar Deployment

The Motorola Solutions Ecosystem is utilized by thousands of school districts across the country. In the
supplemental documents, a full case study of Fulton County Schools’ (GA) security system in attached

in Section 14




Fulton County Schools

Number of Students 90300
Number of Schools 110
Contact Name Paul Hildreth
Phone Number (470) 254-0307
Email hildreth@fultonschools.org

In CA, there are many districts also utilizing Motorola Solutions. Below are a select few around the
Orange County/ Los Angeles area. These districts have diverse student and staff populations
throughout southern CA and provide great examples of how Newport Mesa Unified may utilize
Motorola's proactive analytics and end to end ecosystem.

Irvine Unified Fullerton Elementary

Number of Students 35,660 Number of Students 12,141
Number of Schools 44 Number of Schools 20
Contact Name Don Grudem Contact Name Joshua Holmes

Supervisor, Campus

Title Security| |Title Director of Technology
Phone Number (949) 936-5350| [Phone Number (714) 447-7483

joshua_holmes@myfsd.
Email dongrudem@iusd.org Email org
Number of Students 13,761 Number of Students 19,303
Number of Schools 19 Number of Schools 23
Contact Name Jessie Flores Contact Name Mark Clark

Director, Campus

Title Security| |Title Police Chief
(951) 940-6100 Ext.
Phone Number (562) 602-8088| |[Phone Number 10671

jeflores@paramoun.k12.

Email ca.us Email mclark@valverde.edu




14. Supplemental data as desired by the Respondent to supplement
the RFP response.

Fulton County Schools Case Study

PRIORITIZING SAFETY AT
FULTON COUNTY SCHOOLS

Founded in 1871, Fulton Connty Schools [FCS] is the fourth largast In addition ta raplacing their analog cameéras with an end-to-gnd
school district in Georgia, United States. It consists of 106 schools video security system, FCS alsa deployed analytics-anablad videa
and administrative suppart buildings, including 59 alementary security camaras ta anable proactiva avant rasponses and enable
schools, 19 middle schools, 18 high schools, and tan charter themselves to record, capture, and share clear security videa with its
organizations with multipla campuses. [ts mission is to provide a safe school board, police, and tha concarned public.

and sacure erviranment for more than 93,000 studants and more

than 14.000 full-time employees. UPGRADING AN OBSOLETE VIDED SECURITY

SYSTEM TO BETTER PROTECT STAFF

FCS ks a great examgpla of the Motorola Solutions Safe Schools

technology ecosystem in action; its security system cansists of AND STUDENTS

Avigilan widao sacurity solutions and Access Control Managar (ACM), Secunng more than 100 buildings s no easy feat, but it's of utmost
and the schaol safety team and palice department wse Motorola imgartance ta tha Department of Safety and Security at Fulton,
Solutions APX™ P25 two-way radios to stay connectad and which alsa includes the School Police and Studant Health Services
keap studants and personnel safe. and Emargency. With abave-average student

To ensure that situational awareness is prasant across all its
campuses, FCS installad Avigilon video security cameras with “One of the biggest security challnges we faca is aur
seli-leaming video analytics and Next-Generation Video T .
Analytics, Avigilon network video recorders, and Avigilon

Control Center |ACC) widao management softwara with Axigilon
Appearance Search™ technology. FCS also deployed an Access

Control Manager™ system to secure physical access paints in its
admimistrative buildings, which is saamlassly unified with ACC™ to

incorporate a video component to accass control alarms for easy
verification of mdividuals at entry and exit points.

ability to reliably moniter important areas throughout our
schoals, especially during an emargency. Our Avigilen

systam not only provides exceptional image guality, but
advanced video analytics like Avigilon Appearance Search
technology as well, and that saves us valuable time and
effort — ultimately making our schools a sater place.”

CASE STUDY | FLLTON COUNTY SCHOOLS @ MOTOROLA SOLUTIONS




FAST SEARCH FOR FASTER RESPONSE

FCS imstalled Awigilon analytics-anabled video security cameras with sall-learning vidaa
analytics in aver 100 schools. Tha camaras are managed by ACC softwara, which featuras
Appaarance search technology. FC5 usas Appearanca Search to sort through hours of recorded
video as easily as searching the internet by allowing thewr team to find specitic indnviduals ar
vehicles based on simpla physical descriptors, such as gander, age catagory, clothing color,
vehicle type, or vahicle color,

FC% sacurity operators have used Appearance Search to quickly and etficiently search for all
instances of a persan or vehicle across all cameras an its various sites when responding to a
potentially cnitical event. Thes has saved tima and effort during investigations by helping them
track the raute of a parson or vehicle and identifying their pravious and last-known locations.

CASE STUDY | FULTON COUNTY SCHDOLS

aviGiLon

“We chose Avigilon because of
the capabilities it offers in its
advanced video analytics and
Al-powered search technologias,
including Avigilon Appearance
Search,” said Mr. Hildreth. “ Their

analytics are easy to set up and
use, and can save us valuable
time and effort, ultimataly making
our schools a safer place for
generations to come.”




THE RESULTS: EXCEPTIONAL IMAGE
QUALITY AND EFFECTIVE VIDED SECURITY

Befora switching to the Awigilon solution, the district was challenged
with low system raliability, which resulted in not having video
ewidance whan needad. Furthermora, in situations whera there was
recarded vidao, it was not of high enough quality to provide value.

Upgrading the district’s security solutions began with a single high
school as a pilot program. With the installation of a Motarola Salutions
technology ecosystem, FCS has benefited from Al-powered solutions
that halp their team maximize its efficiency so that they can focus

on pratecting what mattars most — students, staff, and faculty. The
succass of this replacemant led the district to integrate ACC software in
other schoal projacts and when FCS opened new administrative centers
with both ACM and Awigilon video sacurity solutions deployed.

The continued expansian of tha system will provide the district with
crucial and powerful inzights that can halp save time and effort
during critical investigations whila offering new features to respond
to emerging security challenges, such as health safety. With the help
of Maotorola Solutions and Avigilan, the future laoks bright for Fulton
County Schools.

EXPANDING SITUATIONAL AWARENESS

One of the most valuable aspacts of a schaol sacurity system is its
ability to enhanca situational awarenass. For greater awareness of
ewants happening on school grounds, FCS set up Avigilan Multisensar
camaras to capture challanging angles and provide total cowerage
within a 180 to 360-degree area.

Yisit: info.avigilon.com/education

@ MOTOROLA SOLUTIONS

Moizrola Soletions, inc. 500 West Monre Street, Chicage, ILG0EET US A meterslaselutions com

This etfort was further supported by Avigilon self-learning video
amalytics which over time leams typical patterns in a scena so that
it can immediataly and accurately alart security oparators to scene
anomalies so that they can review and respond accordingly.

PROTECTING STUDENTS DURING
A GLOBAL PANDEMIC

When faced with the unexpected rize of the COVID-19 pandemic,

FCS was quick to respond to keep its students and staff safe. With
ACC’s No Face Mask Detection technology, sacurity operators receive
alerts when the system detects individuals both in and around its
schoals wha are not complying with face mask-wearing protocals

and can guickly use their Maotorola Solutions radios to communicate
with nearby members of the school safety team wha can address the
behavior instantaneously.

By using a video security system, administrators have evidenca of
incidents that allows them to address the behavior with no argumant,
and as a result, they hawve found that they rarely need to issue mora
than ona carrection. The feature can also be conveniantly turned off in
areas whera students are permitted to take off their face masks, such
as tha cateteria. Implamenting a leading security system has allowed
FC% to respand quickly to its changing security needs — no mattar
how unexpected ar profound those changes are.

"We've found that the simple fact that our system has

No Face Mask Detection makes individuals more likely to
comply with the rules,” said Mr. Hildreth. “Our goal is to keep
students both safe and in school, and the guick development
of this new Avigilon analytic technology by Motorala

Solutions addressad our needs quickly and effectivaly.”

MAOTOAOLA, RAOTO, MOTOROLA SOLUTIONS and the Styized M Logn ane rademarks or registensd rademarks of Motosola Trademark Helsings, LLC and are esod
ender beersa. All pther trademarks are the property of fheir respecive owners. & 3172 Motorola Sobutions, Inc Al righis reservesd . 0421072



Visible Intellect Estimated Pricing (Installation estimate included-not final)
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Blue Violet Estimated Pricing (Installation estimate included-not final)

blueviolet

FRETWORRKES
Db 11115/ 20022

A DIVISION OF THE COOH & BOARDMAN GROLF, LLC
Expahion Doree 1371543002

Tou
SolaRDanon Ik Lseolinn oF Dasorighion Pesyvianl Tadms
| issa Ciwigy | o ot B LSD HET 30
Eooon of work
Gty MBI Pt e Cscsipion Uit Frics ity Tetal

4.0 AP WOR, LighiCatciar, Dergrbght, Oulgoos Dome, 3.53mm 1713

o ilii] ARGLOH WA BE ST 24-MA HD Wik Agpdiancs Fro 24-Poi 2478, Ma. ACC Foaren 5okl 3 FlAN4 | § ITREAL4
A0k 00 E e R AOCTEWT ACC T Enereion Edilon comaia iCarsa 240009 | § AT ElAE
4000 ARGLOH ACC-EHT-SMART-ITR ACC Eriergsiug Sanart Flan, | pacr 5 naor |3 PO SRR AT
w0 AACLOM WAA RS AHE Anglyhics Ki for spparance Saonch and Foos Recogniion, HD¥AS 3 w0l | § 2817059

Ao es Conivel sanoeger Enepeiss & - Enlepisa

00 AIGLON A0 DO R 3 1FeF | §  ERASEAE

it s, IR roited IR, Mt-Cararoion Anclyic
000 AGLON W -HA A2 H- 360 dn SR H Pty Cowvniess Mockba with 2 8 Lan 3 200218 | § 12073040
000 Ao HAAMH-AD-RIL] IR Wscrmanicshod Ringg 101 1A Pt Isdarid 3 AL 1S 18571.57
000 ) HaAMA AL PENDT Faraiant Mount Ascgiar 1o Ha MulEareor [ 15531 EACET)
000 Ao FAAMHDO-COVE Olceor Do Carar for B Mulisamor 3 15231 EACET)
4000 Ao IRFTI-AAT. WAL il Aum Tor Ha IRFTE o Ha Mullsarsor 3 910 | § SerO
000

.00 ATGLON AC-APP- I PER-ENT2-S opl et 33 B 3 Barsns [ § BArr04
Accam Conirel sanoger d Sdeen Doon Bgponsoen

.00 ATGLON A EWAUC -1 AR TP 5 BT 5 TR

.00 E e R ) BTSN -BDNTE 6P A e Conbl e & Bodging Sofiy (=0 3 TIET |5 TR T

T Ao A SWALIC LD & P Accat Conil sanoger d LDAF Diachiony Corrmcivily Softeons 3 2o | § 22959

a ] Ao AC-SWUC-BOSCHINTR- | IFAMEL-&-F Acces Conbol Manogern & Bosch inlagroion Solfeos Licoanas 3 RAEEAS [ § THEIGEE

400 A AL -AERCONT-LP1 50 infaligant Conieolar [Marcury Port 8- LP 502 1HEEE | § AE0RDE

AR00 Ly AL MER-COM-MWRED-530 S 3B Teo-REO0aT FEAo0e Modkla [Maicury Poit 8- MRST53E) 5 &35 | 5 4310853
Lttty Poormd Fiout Dhetst Wiy Dl Visogs

200 Susiaghc ACASPADE- M B LTE | 5 P L i S4%5C | § I3

1m Ao ACASP DR MERLCE Litasobaty Porerar Eight Dece heecury Dual Vicltoge Inhgrated Power | 4l (5 23Nz
Liferirdar by Poravar Sheboan Do Mancuny Dl

] Ly ACASP.18DR-MER-LCK i M 3 1L2300E | § H41825

130.00 AC-HID-REACER-SIOMHOA0MES-T1 000000 |HID: a0 HEE-T1 000000 4528 31

1.00 HEP NS Candul, Wismolding, Cobing Suppoit ] 400000 | § A 0000l

13500 HEP POSAIA AL (CATA SE0RAHZ 2304 PR SO0 Planum CMP Yl 10007 3 BN | § 4450750

10,00 MSF FIOXE) 21584514 Accas Conval Cabla Shaadded, CME, Tl 10001 3 114000 | § 11,8 b0




Furchionol Pesponsibdity: Ak in T dedign and paerhoms T
sl bty of Bcaiy Byt DR kapa oF Rivadwd S0 By
1 St SN T 1 000 Sacisiy Technacian il cifvishy T G SO S L P lics. Ry indial i QAT 000 | § AT 0A000
W MUCTORG, SCpARMaTD M Cp e, ond Sohvics o supenisor of
QNG 05 Pl
Furchional Pesponsibdity: coondinalion ard comglalion of projech.
14000 S Fad- 1000 Frojac] o O o ospoch of projechs. Sek deoding, osigrs ] IS E000 | § I5A00000
rengeraibiliios. ond Mo on ond Limonnes peogies of propecl
Furchional ResponsiDdity: Paifonms O wadke nongia of Righly technacol
il CHEOCRTRE il i S, b Pl dimaaiiar o, S sopoit of
Lzl Aol G terioikl CFel R ANGD PIaPw O SfTvBOnimans ord
14000 S T8 1000 Saricd Engaindsar o bt v, This irecd icias, bad & reat limilodl fo osisling with e 3 Sa000 | § I540000
infagroiion of secuiby syienns horcdwons end soffeona inda e
iyl caed Ioagacd crohibac bung of i aniepie's et
i crriclion el ogry Sopogrnanhy.
Sublobal | § 108305958
Solo Tox & 77ER B3FATAT
IRE 240000
1EN0AD

R

1ATE BT 2T




Netronix Estimated Pricing (Installation estimate included-not final)

NETRONIX

INTEGRATION

Scope of Work:

Metronix Integrations will provide materials and services for the installation of a 406-camera
Video Surveillance System (V53] covering (30) district school sites of the Mewport Mesa
Unified School District (MMIUSD) as described in the documentation provided for this project.

Related Documents

MMUSD REQUEST FOR PROPOSAL FOR INTEGRATED SECURITY STANDARDS, dated
Cctober 13, 2022 (21 pages)

Bill of Materials

Manufacturer PIN Description Qty Price Amount
Avigilon 4 0C-H5A-D | 40MP WDR, Day/Might, | 346 | 5 107822 |5 37306412
O1-IR Outdoor Dome; 3.3-9mm
1.3 P-iris lens;
Integrated IR
Avigilon 20C-H4A-4M 4x 5 MP; WDR; B0 | 3 195244 | 5 115,946.40
H-360 LightCatcher; 2. 8mm
Camera Cnly
Avigilon ACCT-ENT ACGC T Enterprise 406 | 5 25322 (% 10280732
camera channel
Avigilon ACC-ENT-5 ACC Enterprise Smart | 406 | 3 2068 | 5 10,426.05
MART-1YR Plan; 1 year
Avigilon H4AMH-AD- | Ouidoor pendantmount | 60 | 3 151.04 | 5 9.062.40
PEMD1 adapter
Awigilon H4AMH-DO- | Quidoor Dome Coverfor (| 60 | 5 151.04 | 5 9.062.40
COVR1 H4 Muliisensor
Awvigilon IRPTZ-MNT- | Pendantw/Video mount | 60 | 5 8970 | 5 5,382.00
WWALL1 adapter.
Avigilon H4AMH-AD- Optional IR illuminator B0 | 1525 18,601.20
RIL1 ring; up to 30m (100§,
Avigilon WMA-AS3-A Analytics Kit for s 92515 (5 27.754.50
MK Appearance Search and
Face Recognition
HOWAS 16/24-port
Avigilon POE-INJ2-60 | Indoor single port Gigabit | 60 | 5 14160 | 5 3.496.00
WViLRA PoE++ 60W. M. A. power
cord included.

CA ¥ 0TS



NETRONIX

INTEGRATIOM

Avigilon WMA-AS3-24 | HD Video Appliance Pro | 30 (5 9129205 273.876.00
P24-MA 24 Port 24TE; NA. ACC
licenses sold separaiely
Metronix WSS Device 1 |5 8920005 3,920.00
Consumables; screws,
labels, connectors, eic.
Windy City Wire 556600 Cable, CAT &6, 23/4P, 20 |5 42583 | 5 34 066.40
CMP, WHT, RIE, IMP,
White
ICC IC10TSB1G | 1PRT SRFC MNT BOX | 406 | 2 2401 3 974.40
b GREY
ICC IC10TBP241 BLAMK HD P-PAMEL a5 2265 | % 679.50
24-PORT
ICC IC1073FEYL | CATE MODULR JCKHI | 312 | 5 460 |5 3.735.20
DEMS YELLYY
Netronix Cable Consumables: 1 5 BETOOD| S B3.670.00
screws, hangers,
clamps, j-hooks, eic.
Axis 5801-641 AXIS T&0G1 ETHERMET | 60 | & 10499 |3 5,.200.40
Communications SURGE PROTECTOR
W BOX TECH CEBL36 3FT CATGE PATCH T3 | = 1372 | 5 1,001.56
CABLE BLUE G6PE
W BOX TECH CEBL16 1FT CAT 6 PATCH 23 |5 1097 | 5 910.51

CABLE BLUE 6PK

The attached Schedule of Equipment, if any, defines and limits the equipment to be furnished as part of this
Agreement. If any additional materials or equipment are needed, then there will be additional charges.

Pricing
Materials Total 51,022 82538
Shipping and Handling 340 913.02
Labar 5641,130.40
Sales Tax 371,076.10
TOTAL $1,775,044.01

Please note that this pricing includes estimated taxes for California. Tax rates may change, and you will be
responsible for the then-current tax rate at the time of imwoicing. If you are tax-exempt, please provide your
tax-exempt certificate or applicable taxes will be charged.

CA 8 90781




Safety Reimagined Ecosystem

REIMAGINE HOW SAFETY IS DELIVERED

MAXIMIZE YOUR SECURITY INVESTMENTS WITH AN INTEGRATED ECOSYSTEM

Schaools depend on an increazsingly diverse set of tools and technology to stay safe and get tha job done - effectively detecting and analyzing
ewants, communicating, responding to and raporting any security or operational thraats. However, outdated and siloed systams and
pracesses in placa today can negatively impact efficiency and productivity, and most impartantly, risk tha safety and sacurity of students,
staff and property. An integrated technology ecosystem raducas inefficiencias, streamlines operations and delivers improvad security for
your schoal and community.

POWERFUL ALONE, GAME CHANGING TUOGETHER /"#-"’“-\ .
Motorola Salutions has reimagined how safaty is deliverad by develoging L N I

the first and anly salution that wnifias voice, video, data and analytics in il..l ——

a single platfoem. With one integrated technology ecosystem supportad |  MISSION-CRITICAL |
by a single. trusted solution provider, your arganization can achieva tha =] COMMUNICATIONS -':.':;
foundation of safety that everything elz= is built on while also reducing g _— -
costs, strass and risk. Safety Beimagined is & unified solution that e P
anzhles your echoal and community to work togethar inmona

powerful ways.

LQ-'
. ES)

o —— f
:

The same technology that keaps your team and facility safe also : — T
makes you better at everything you do. Safaty Reimagined intsgratas ] e
tha fundamental tachnologies to keep your facility connected and
operations afficiant — providing the aseuranca of safaty you need to

SAFETY

REIMAGINED
DRCHESTRATE

IELD MOEL AAL

deliver an your missians and abjactives. VIDED COMMAND
¥ : ! SECURITY & CENTER
ACCESS CONTROL SOFTWARE

SAFETY #1 PRIORITY =
Safaty for school staff, students and visitors ranked as top priority.* |"i""~'~7 “;:"_1 -

*Moiamis {olvtrre 0N Eosober Sorery

MANAGED &
SUFPORT SERVICES

SOLUTION BRIEF | ECOSYSTEM OVERVIEW @ MOTOROLA SOLUTIONS



FOCUS ON WHAT MATTERS MOST.

AUTOMATE THE REST.

‘four time is preciows and managing the communications, videa and software
that comgise your security technodogy ecosystem can be & time-conswuming,
challenging task. ‘With Qrchestrata. you can automate your woskflows,
managa operations, configure your technology and comtrol your security
ecoaystem. For example, your sacuwity team can utilize Orchestrate to create
“if-thits-then-that”™ workflows that automatically send notifications: from
situational awareness tools instantly to appropriate staff, directly on thair
communication devieas. Orchastrate combines artificial intelligance with
digital logic o help configure how you datect, enalyze, communicate and
respond to events.

“ Being able to communicate is absolutely crucial not only before and during, but after an event. We've got ta be able to talk,
communicata, review videa, ta know where paople are in the building.”

ADDRESSING POTENTIAL SECURITY THREATS

i R A%

FEOACTIVE PERIMETER PROPPED ACCEEE
MORITOSING DOoE CONTEOL

T DETECT Proactively manitor operational araas

T ANALYZE Recognize and accurately evaluate situations as they arise
gt COMMUNICATE Connact workgrmuns that need to callshorate
P RESPOND Ouickly respond to and document issues

Theasa potential security threats are just a few of many examgles

that utilize thea integrated technodogy ecosystam to provide siustional
awaraness, identify potantial rizks, communicate with cucizl partias

and potentially disarm tha situation before it escalates. Orchestrate

connacts every step of threat managemsant with its automated
warkflow design.

motorolasolutions.com/safetyreimagined

@ MOTOROLA SOLUTIONS

Matzeala Sohisars, inc 500 West Maaime Biees, Ohicaga, LE0SE1 LLE A it ol Sl thia o2 il

Lieutenant Chris Wright
Parry Township School Police

EXPAND CAPABILITIES.

MAXIMIZE INVESTMENTS.

Because the acozystam is modular end customizabla, you can choaosa the
solutions that bast suit your needs and add to it when the time is right for
your school — while maximizing the valwa of your axisting investmants.
‘With Safety Aeimagined, you can manage your security cparatians from a
single platiorm, use artificial intalligenca to automate appropriste wark-
flows and emporer your taam 1o make bettar, more infarmed decisions.

REIMAGINING SAFETY

Cities, schools and communities ane eafer when technology end people
work tngathar. Motorola Solutions' ecosystem helps secure your
students and staff. protact their proparty and straamling oparations. By
ntegrating tachnology, teams can work safer and faster, from response
1o resolution, with less suscaptibility to disnsptions and threats. With
this foundation of safaty in place, your school community can thrive.
Yaur taachers and staff can feel more comfortable in the waorkplace,
resourcas ara bettar allocated and efficiencies ame realized throughout

all operations.

MOTORDLA, WOTD, MOTIROLA SOLUTIONS and the Syl b Logs am rademadks of s Sikied iademarks of Moloila Trkmark Hoblings, LLC and 2 el
! lcerse. All ofar raderarks ang the propedty of thedr mspertve swaes. B 2077 Mowrola Solations, Ing. ANl rights reserved 10-2020



