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Opening Circle

● Introductions
○ Name
○ Role
○ School/Zone/Department you are representing
○ What brought you here?



Task Force Norms & Expectations

Norms:
● We will respect everyone’s time by starting and ending on time.
● Be prepared and come ready to engage.
● Only one conversation at one time. Refrain from side-talk.
● Capture off topic items in a “parking lot” and agree to discuss them later at a designated 

time.
● Be present with the people you are meeting with. Put away phones and other devices 

during the meeting.
● Challenge past assumptions and sacred cows.
● Develop respect and an ability to listen and consider outlying opinions or ideas.
● Address conflict head on.
● Look ahead to positive action.
● Everyone is responsible for upholding the norms. 
● Put aside other topics and work so you are ready to focus on the discussion at hand.



Task Force

● Director of Risk Management
● Admin Director of Student Services
● Admin Director of Maintenance & Operations
● Coordinator III, Energy and Compliance
● Primary & Secondary Principal 

Representative
● NMFT Representatives (1 per zone)
● CSEA Representatives (1 per zone)
● Parents (By zone representing elementary, 

intermediate and high schools)
● School Resource Officers (1 per City)
● Fire Marshal (1 per City)
● Technical Expert



Reinstated District School Safety Webpage



School Safety Community Forums



Expert Presentations

● Knowledge Saves Lives

● “I Love You Guys” Presentation


