School Safety A
Task Force Newport-Mesa

Unified School District

August 9, 2022



Opening Circle

e Introductions

o O O

Name

Role

School/Zone/Department you are representing
What brought you here?
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Task Force Norms & Expectations

Norms:

We will respect everyone’s time by starting and ending on time.

Be prepared and come ready to engage.

Only one conversation at one time. Refrain from side-talk.

Capture off topic items in a “parking lot” and agree to discuss them later at a designated
time.

Be present with the people you are meeting with. Put away phones and other devices
during the meeting.

Challenge past assumptions and sacred cows.

Develop respect and an ability to listen and consider outlying opinions or ideas.

Address conflict head on.

Look ahead to positive action.

Everyone is responsible for upholding the norms. o
Put aside other topics and work so you are ready to focus on the discussion at hand. o :«
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Director of Risk Management

Admin Director of Student Services

Admin Director of Maintenance & Operations
Coordinator Ill, Energy and Compliance
Primary & Secondary Principal
Representative

NMFT Representatives (1 per zone)

CSEA Representatives (1 per zone)

Parents (By zone representing elementary,
intermediate and high schools)

School Resource Officers (1 per City)

Fire Marshal (1 per City)

Technical Expert

l ~ - GRUPO ESPECIALIZADO

EN SEGURIDAD
~ SCHOOL SAFETY ESCOLAR
TASK FORCE

Please complete the form via the QR code below if you are
interested in participating in the Newport-Mesa Unified
School District Safety Task Force.

Newport-Mesa

Unified School District

Jlario a través del codigo QR de abajo
participar en el Grupo Especializado en

B lar Unificado Newport-Mesa.

Kindly submit your interest no later than Monday, August 1.

www.nmusd.us/safety
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www.nmusd.us/safety
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Newport-Mesa Unified School District
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HOME ABOUT US SCHOOLS

Home / Departments / Public Information /

School Safety

Newport-Mesa Unified School
District (NMUSD) approaches
safety with an overabundance of
caution and while we have plans
and processes in place to mitigate
and manage emergency
situations, please know that
school safety is not something we
can do alone. The partnership and
support that we have with our
local law enforcement and our
school community is critical.

Emergency Tips
Visitor Policy

Safety Definitions
High Heat Procedures

Air Quality Alerts

DEPARTMENTS CALENDARS BOARD STAFF

School Safety

SCHOOL SAFETY COMMUNITY
FORUMS

-

JOINDSY = oo
SCHOOL SAFETY

COMMUNITY FORUMS

Newport-Mesa Unified School District is hosting a series of
community forums to seek input regarding safety at its schools.

July 19,2022 | 6-7 pm July 20,2022 | 6-7 pm
Newport Harbor HS Estancia HS

600 Irvine Ave. 2323 Placentia Ave.
Newport Beach, CA 92663 Costa Mesa, CA 92627

f ’ 5 Iwant to... v Q

JOoBS

Reinstated District School Safety Webpage

CONTACT US

Emergency: Call 911

Contact your child's school
administration for questions
about safety - School Directory

RESOURCES

Ready OC
Orange County's emergency
preparedness resource

Alert0oC

AlertOC is a mass notification
system designed to keep Orange
County, California residents and
businesses informed of
emergencies and certain
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School Safety Community Forums
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SCHOOL SAFETY
COMMUNITY FORUMS

Newport-Mesa Unified School District is hosting a series of
community forums to seek input regarding safety at its schools.

July 19,2022 | 6-7 pm July 20, 2022 | 6-7 pm
Newport Harbor HS Estancia HS

600 Irvine Ave. 2323 Placentia Ave.
Newport Beach, CA 92663 Costa Mesa, CA 92627

July 26,2022 | 6-7 pm July 27,2022 | 6-7 pm
Costa Mesa HS Corona del Mar HS

2650 Fairview Rd. 2101 Eastbluff Dr.

Costa Mesa, CA 92626 Newport Beach, CA 92660

Virtual Forum: July 28 | 9-10 am: Registration link - https://bit.ly/3A1dUue

Spanish interpretation will be available at all forums.

We also invite you to provide your thoughts on school safety via a
Thoughtexchange, which will be available online July 19-29 at
www.nmusd.us/safety.

Recent Exchanges

Inform Strategic Plan Complete
School Safety Community Forum - Estancia Zone

What is working well with safety and emergency preparedness in the Estancia Zone? What could be improved?

School Safety Task Force & Jul 19,2022 - Jul 29,2022 Last edited: Jul 18, 2022
&14 M17 %59 B3 Discover Dashboard (3
Inform Strategic Plan Complete

School Safety Community Forum - Corona del Mar Zone

What is working well with safety and emergency preparedness in the Corona del Mar Zone? What could be

improved?
School Safety Task Force & Jul 19,2022 - Jul 29, 2022 Last edited: Jul 18,2022
417 M3 K18 M2 Discover Dashboard (4
Inform Strategic Plan Complete

School Safety Community Forum - Newport Harbor Zone

What is working well with safety and emergency preparedness in the Newport Harbor Zone? What could be

improved?
School Safety Task Force & Jul 19,2022 - Jul 29,2022 Last edited: Jul 18,2022
&53 M43 #1838 M4 Discover Dashboard (4
Inform Strategic Plan Complete

School Safety Community Forum - Costa Mesa Zone

What is working well with safety and emergency preparedness in the Costa Mesa Zone? What could be improved?

School Safety Task Force & Jul 19,2022 - Jul 29, 2022 Last edited: Jul 18, 2022

&d15 M7 %3 M5 Discover Dashboard (£
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Expert Presentations

e Knowledge Saves Lives

e “l Love You Guys” Presentation
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